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EXECUTIVE SUMMARY

Much of the progress from previous months “paved” the way for one vital activity during the 
month of February, the first elevated concrete pour.  This was the most publicized activity this 
month, but by no means the only notable activity that occurred in February.  Highlights this month 
are summarized below:   

Safety
Over 345 workers attended the Construction Manager’s jobsite safety orientation program, and 
worked over 25,173 hours on site without a lost time accident. 

Inclusion
The overall committed participation for Small Business Enterprises (SBEs) for construction is 
34.6%, exceeding the 30% goal.  The committed Disadvantaged Business Enterprise (DBE) goal 
established by ODOT is 8%.  Committed DBE participation for Bid Packages No. 5 and No. 7 is 
10.7%.

Budget
The Phase 1 of the IDMA remains on budget.  Building on the significant progress made during the prior 
month to finalize the Draft IDMA Phase 1 Budget with the Joint Banks Steering Committee and the 
County Commissioners, the IDMA Team presented cash flow documentation to the City’s Economic 
Development (ED) Committee.  This cash flow documentation responded to questions raised by the ED 
Committee regarding when the City and County would be required to produce project funding from 
previously identified sources.  The budget will allow the project team to evaluate and track progress for 
the duration of Phase 1 of project. 

Schedule
The development and review of the Bid Package 6 Plans, Specifications, & Estimate (PS&E) was 
extended by four weeks.  The upfront design coordination extended the BP6 finish date; however, this 
comprehensive PS&E submittal will save time on the duration of review by state and federal parties and 
will ensure that the project is eligible for, and able to secure, available funding.  

Activities continued to make significant progress on schedule, including the following: 

� The first concrete pour occurred in Area #1 of the mid-level deck of the Freedom Way 
East (FWE) garage.   

� A mock-up shear wall was built near the Mehring Way site entrance; this will be part of 
the Block 26 garage structure. 

� Pile caps and columns installation is complete in Freedom Way West (FWW).   
� Underground storm and sanitary utilities associated with Bid Package 4 continued. 
� Bid Package #5 contractor, Lithko, mobilized on site and began work at the end of the 

month for the Block 26 garage structure. 
� Bid Package #7 was awarded to Baker Concrete for the streetgrid portion of Freedom 

Way. 
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PROJECT STATUS SUMMARY

SITE PROGRESS 

The Banks site continues to flourish as the site bustles with activity; this progress is obvious both 
visually and audibly.  The once quiet site now has become an orchestra of construction equipment.  
Each day the site is fully engaged; forms continue to rise up out of the ground as large equipment 
navigates in and around the site. 

February 25th was a monumental day for The Banks - the first concrete pour of the FWE garage 
mid-level deck was successfully completed.  This milestone activity received considerable 
positive on-site media attention.  Local news crews filmed the process as concrete trucks lined up 
to dump their concrete while crews were busy pouring, spreading, and curing the wet concrete.  
This day-long task was the most comprehensive effort the site has seen for a single activity and a 
significant event for the project as a whole. 

FWW work scope associated with BP4 was completed this month, as demonstrated by the soil 
backfilling on top of the new pile caps and around the new concrete columns.  The next step for 
FWW is the upcoming BP7 work scope which includes the roadway deck between Elm Street and 
Race Street.  Crews finished auger cast pile drilling in Block 26; crews then moved this activity 
into Block 16.  Among the on-going activities for the month, the following are included:  
installation of Block 16 underground storm piping, installation of wood lagging for the temporary 
Main Street soil retention wall, lay out and installation of re-steel in Areas #2 and #3 of the mid-
level deck of the FWE garage. 

The Bid Package No. 5 (Block 26 Garage Structure) contractor mobilized on site mid-month and 
subsequently began tying re-steel for columns in Block 26.  They began the shear wall mock-up 
by the site entrance.  Bid Package No. 7, Freedom Way East and West Streetgrid, was awarded to 
Baker Concrete on 2/25 who committed 10.7% DBE participation.  The LPA Contract 
Administration of these three bid packages has begun and is being managed per ODOT 
requirements.  Each responsible party is completing their required documentation for ODOT.  
Meetings are held to ensure that all parties are coordinating their activities and that any unresolved 
duties are assigned. 

Bid Packages 8, 9, and 10 are being defined in terms of scope, package 9 is being “programmed” 
for ODOT funding. 

For a description of the Bid Packages and associated Trade Contracts, please see Appendix A. 

UTILITY MASTER PLAN SUMMARY  

Coordination of the Riverfront utilities continues to be refined.  The Utility Master Plan represents 
a comprehensive effort to document all utilities which currently exist on the riverfront, and 
identifies and superimposes all new utilities required to support the future riverfront uses (garage, 
streetgrid, Riverfront Park, and private development).  The documents requested by the 
Metropolitan Sewer District (MSD), needed to pursue a variance with Hamilton County, were 
delivered.  Other utility documents, depicting both existing and proposed utilities, were circulated 
among the project team for review and comment and these collective comments were distributed 
back to the project team.  The City of Cincinnati will contract for the completion of the Utility 
Master Plan with one of the consultants currently engaged in riverfront utility documentation 
efforts.
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SCHEDULE

The revised Phase 1 Parking Garage Schedule currently remains as a basis of parking garage 
construction; however, a new, more comprehensive schedule, aptly named The Banks Master 
Schedule (TBMS), is being developed and managed by Carter.  TBMS is a collaboration between 
Carter, Messer, Hamilton County and the City of Cincinnati to create a single schedule that tracks 
each project planning and construction activity critical to the successful completion of The Banks 
garage, The Banks private development, Riverfront Park, and the relocation of Mehring Way.  It 
will be utilized as an effective planning and management tool for each organization involved on 
the project. 

Carter is also working with the City of Cincinnati Parks Department to identify the Riverfront 
Park schedule dates and integrate into TBMS.  The Parks Department, working closely with the 
Army Corps of Engineers, is developing the overall Riverfront Park project timeline. 

In February, Carter began working with The City of Cincinnati’s Department of Transportation 
and Engineering (DOTE) to incorporate the Mehring Way streetgrid and infrastructure schedule.  
Carter received the tentative schedule as set forth by ODOT for BP9 streetgrid activities beginning 
with plan review stages through authorization to bid and award dates.  Carter also made significant 
progress on the Riverfront Park schedule identifying critical dates and released a milestone 
schedule to the project partners. This will serve as a vital tool for logistics planning, utility 
planning and the scheduling of the relocation of Mehring Way.   

Messer held a reverse phase schedule session this month.  Each contractor currently active on site 
participated in this process which served to establish an activity look ahead and identify key 
locations where multiple contractors may be working simultaneously.  Each BP contractor has the 
opportunity to target specific potential problem areas and resolve these in advance before the work 
begins.  The end result is a collaboration of schedule activities that is free of logistics and 
sequencing errors and allows work to continue seamlessly.  

PHASE DESIGN SCHEDULE UPDATE  

The architectural and engineering services are reflected in the phase design schedule.  The 
following garage design activities were performed in February 2009, as identified by THP 
Limited, Inc:

1. Continued development of BP 6 and BP 8 Construction Documents. 
2. Finalized BP 6 scope, ODOT review schedule and bid schedule in conjunction with the County, 

Construction Manager and ODOT 
3. Continued Construction Administration for BP 2 through BP 5; submittal review, response to 

RFI’s, attendance at construction meetings, site visits, etc. 
4. Issued BP 6 PS&E Package for final ODOT review and authorization to bid. 
5. Continued refinement of design for the street level stair and elevator enclosure at Freedom Way. 
6. Furthered design of vehicular access areas and layout of control equipment. 
7. Issued Bulletin 5 – Clarifications of a few underground plumbing inverts. 
8. Issued Bulletin 6 – Auger Cast Pile changes due to updated structural loads and elevator data 

provided by the overbuild team. 

Anticipated THP Limited, Inc. action for March 2009

1. Continue detailed coordination with the Parks Lot 20 design team. 
2. Continue detailed coordination with the Developer for design of Lot 16 podium level structure. 
3. Continue development of BP 8 Bid Documents.  Pricing and review set scheduled to be issued 

first week on April 2009. 
4. Continue coordination with City and its consultants for development of the Riverfront Utilities 

Master Plan. 
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5. Continue Construction Administration for BP 1 through BP 5.  BP 1- Site Demolition expected to 
resume in March 2009 following the installation of the temporary retention system along the west 
side of Main Street. 

6. Begin design coordination for the elevated section of Freedom Way, from Vine to Race.  Design 
documents to be included in BP 9. 

7. Revise Lot 26 Podium Level structure to accommodate changes to the transformers and 
switchgear for the Lot 26 overbuild development. 

8. Issue Bulletin revising the Auger Cast Pile work in Lot 20.  Revisions made necessary due to 
increased loads at the proposed restaurant development, along with changes to column grid made 
during completion of the BP 6 design documents. 

The following reflects garage design activities in February 2009 as identified by Burgess & 
Niple:

1. PS&E for Bid Package 6. 
2. Expansion joint coordination with all utilities. 
3. Coordination for Bid Package 6 with gas and telephone completed. 
4. Walnut Street wall shop drawings review completed. 

Anticipated Burgess & Niple action for March 2009:  

1. Coordinated head house design with Freedom Way Design. 
2. Review Scope of Services with City of Cincinnati 
3. Mehring Way utility coordination with the City of Cincinnati. 
4. Continue Utility Master Plan Coordination 
5. Landscaping concept drawings approval 
6. Stage 1 Submittal Bid Package 9 
7. Submit bid package 8 pricing documents 
8. Parks coordination for water line in Block 21 
9. Locate fire hydrants sleeves in FW West. 
10. Finalize location of stair and elevator in FW Central 

PHASE CONSTRUCTION SCHEDULE UPDATE  
The following reflects garage design activities in February 2009 as identified by Messer 
Construction Company:

� Bid Package No. 1 – Site Demolition: TC-01 was closed in February. TC-02 is complete with 
their scope. 

� Bid Package No. 2 – Auger Cast Piles under Freedom Way, Main St. to Walnut St.: Trade 
Contractor has completed all of the pile production work.  

� Bid Package No. 3 – TC-07, Block 26 auger cast piles are 100% complete.
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� Bid Package No. 4 – TC-10, Freedom Way East auger cast pile work was completed on 
12/31/08.  Work was focused around the Freedom Way West Roadways and is 100% of the 
work in this area complete.  TC-09, pile caps and columns installation in the same areas is 
complete. 

� Bid Package No. 5 – Block 26 Garage Structure, Slab-on-Grade (ODOT):  TC-18 mobilized 
this month and began work.  This is the first of three ODOT packages.

� Bid Package No. 6 – Block 16 & 20 Concrete Structure, Slab-on-Grade (ODOT):  PS&E will 
be submitted to ODOT for review in the first week of March. 

� Bid Package No. 7 – Freedom Way East & West Streetgrid (ODOT):  TC-19 was awarded to 
Baker Concrete. 

� Bid Package No 8 – Traffic equipment, Architectural, HVAC & Electrical:  Not currently 
awarded.  The contents of this package are being defined and are to include the following 
items:  Traffic equipment, remaining architectural (doors, door frames, hardware, stairs, stair 
enclosures), HVAC, electrical.  The bid date is projected to be mid-April, and will be within 2 
weeks of the bid date for Bid Package No. 6.    

� Bid Package No. 9 – Mehring Way & Freedom Way Central (anticipated ODOT):  Not 
currently awarded, but the projected bid date is August 2009.  The project team is currently 
pursing working in coordination with KYTC for the Roebling Bridge work and street closing. 

� Bid Package 10 – Headhouse and signage:  Not currently awarded. 
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Activity
Description Start Finish

JAN
2008

F
2009

M
2010

A
2011

M
2012
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The Banks Master Schedule Overview

01/01/08 12/31/10

BP1
BP1 Design 01/02/08 02/29/08
BP1 Bid, Award, Demolition 03/03/08 07/19/08
BP2
BP 2 Design 01/02/08 05/30/08
BP2 Bid, Award, Construction 06/02/08 10/31/08

BP3
BP3 Design 01/02/08 07/25/08
BP3 Bid, Award, Construction 08/18/08 05/15/09
BP4
BP4 Design 01/02/08 07/25/08
BP4 Bid, Award, Construction 08/18/08 05/15/09
BP5
BP5 Design 01/02/08 10/09/08
BP5 Bid, Award, Construction 12/08/08 08/24/09

BP6
BP6 Design 01/02/08 01/23/09
BP6 Bid, Award, Construction 04/14/09 04/28/10
BP7
BP7 Design 05/01/08 11/28/08
BP7 Bid, Award, Construction 01/27/09 08/04/09
BP8
BP8 Design 01/02/08 03/20/09
BP8 Bid, Award, Construction 04/21/09 04/29/10

BP9
BP9 Design 02/16/09
BP9 Bid, Award, Construction 12/02/09 08/01/10
CINCINNATI PARKS
LOT 20B DESIGN 01/01/08 01/02/08
LOT 21 DESIGN 01/02/08 01/03/08
LOT 21 Bid, Award, Construction 07/20/09 10/29/10
LOT 20B Bid, Award, Construction 08/03/09 12/17/10
CARTER-DAWSON OVERBUILD
LOT 26 DESIGN 01/01/08 08/14/09
LOT 16 DESIGN 01/01/08 08/14/09
LOT 26 Bid, Award, Construction 07/02/09 11/26/10
LOT 16 Bid, Award, Construction 11/19/09 12/31/10

BP1 Design
BP1 Bid, Award, Demolition

BP 2 Design
BP2 Bid, Award, Construction

BP3 Design
BP3 Bid, Award, Construction

BP4 Design
BP4 Bid, Award, Construction

BP5 Design
BP5 Bid, Award, Construction

BP6 Design
BP6 Bid, Award, Construction

BP7 Design
BP7 Bid, Award, Construction

BP8 Design
BP8 Bid, Award, Construction

BP9 Design
BP9 Bid, Award, Construction

LOT 20B DESIGN
LOT 21 DESIGN

LOT 21 Bid, Award, Construction
LOT 20B Bid, Award, Construction

LOT 26 DESIGN
LOT 16 DESIGN

LOT 26 Bid, Award, Construction
LOT 16 Bid, Award, Construction

Start date 01/01/08 3:00PM
Finish date 01/03/08 2:59PM

Run date 03/16/09 11:00AM
Page number 1A

© Primavera Systems, Inc.

Carter Real Estate
The Banks Master Schedule Overview9 February 2009



January 2, 2008 August 1, 2010

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

February 28, 2009February 1, 2009

2/28/09
Bid Package 9,
ODOT Stage 1

begins

2/23/09
Block 26 Auger Cast Pile 

drilling complete, 
activity moves

to Block 16

Feb-09
Parks PPA begins

Feb-09
Parks Lot 21 

Pile Work begins

2/19/09
FWW Columns &

Pile Caps Completed

2/25/09
Bid Package 7 

Awarded to 
Baker Concrete

2/25/09
FWE First Elevated 
Concrete Slab Pour

THE BANKS 
Monthly Timeline of Milestone Activities

Today

Cincinnati Park Board

IDMA

This timeline includes milestone activities for the month of February. 
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BUDGET

The IDMA Phase 1 budget was established at $90.7M by the end of January 2009.  Subsequent 
solidification of the City and County cash flow was completed and presented to the City Economic 
Development Committee in February.  This cash flow documentation answered questions 
regarding when the City and County would be required to produce project funding from 
previously identified sources.  This cash flow documentation responded to questions raised by the 
ED Committee regarding when the City and County would be required to produce project funding 
from previously identified sources.  This approved budget, in conjunction with project schedule, 
will serve as an essential tool for tracking progress for Phase 1 of the IDMA. 

The Sources & Uses cost tracking tool has been effectively used to date for the management of 
anticipated costs associated with the Phase 1 soft and hard costs.  The $90.7M IDMA Phase 1 
budget was derived from the most recent hard cost and the soft cost estimates representing the 
most current information available.  The Sources & Uses document was updated with this updated 
pricing data, including the following: 

� The completion of remaining professional services agreements 
� Improved understanding of City and County personnel responsibilities and cost distribution 
� Determination of City permit cost expectations, and 
� Clear understanding of required riverfront utility infrastructure costs associated with the 

proposed scope determined through IDMA team meetings during November and December 
2008. 

With the City’s February approval of the $90.7M IDMA Phase 1 budget, Carter is reconstructing 
the prior Sources & Uses format into a Program Budget format which will be used for current 
tracking of the Parking Garage, Streetgrid and Riverfront Park hard and soft costs.  This 
standardized format will be used for reporting purposes in subsequent Monthly Reports. 

The following table provides a summary comparison between CM Published Estimate amounts and 
the Trade Contracts awarded to date: 

Actual Costs 

       Columns Completed through billing period 2/28/09
Bid Category Scope Contractor CM Published Estimate Contract Amount

Bid Package No. 1
TC-01 General Trades HGC $70,000 $50,900
TC-02 Demolition Evans Landscaping $1,325,000 $648,000

Bid Package No. 2
TC-05 Auger Cast Piles Goettle $580,000 $505,000

Bid Package No. 3
TC-07 Auger Cast Piles Goettle $4,200,000 $4,200,000

Bid Package No. 4
TC-09 General Trades Baker Concrete $2,670,000 $2,347,000
TC-10 Auger Cast Piles Goettle $480,000 $578,000
TC-11 Resteel-Material Ameristeel $665,000 $523,910
TC-12 Resteel-Labor J&B Steel $170,000 $170,000
TC-13 Hoisting Maxim $530,000 $455,000
TC-14 Support Deck Forming Gateway $340,000 $275,000
TC-15 Flatwork Package Jostin $230,000 $209,500
TC-16 Site Utilities & Underground Nelson Stark $1,350,000 $999,600
TC-17 Site Electric Ginter $155,000 $123,200

Bid Package No. 5
TC-18 General Lithko $8,487,890 $5,725,500

Bid Package No. 7
TC-19 General Baker Concrete $6,360,803 $5,092,335
TOTAL TO DATE: $27,613,693 $21,902,945

Bid Budget Contract Amount
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INCLUSION 

The overall committed Small Business Enterprise (SBE) participation for construction is 34.6%, 
exceeding the 30% goal.  The Disadvantaged Business Enterprise (DBE) participation goal established 
by the Ohio Department of Transportation (ODOT) is 8%.  Committed DBE participation for Bid 
Packages No. 5 and No. 7 is 10.7%.   

SBE/DBE IDENTIFICATION AND RECRUITMENT 

The EMS Project Team continues to make phone calls and schedule one-on-one meetings with 
companies that may or may not be certified by the City of Cincinnati and/or the Ohio Department of 
Transportation.  These meetings are held to encourage participation, and certification, and to create 
opportunities for partnerships.  EMS is also searching various databases to identify additional companies, 
both locally and outside of Hamilton County, that could potentially participate in the Banks Project. 

SBE MEETINGS

In order to encourage greater participation of SBEs on the Banks Project, EMS created a list of 
companies to contact that are not currently certified by the City of Cincinnati.  During the discussion 
EMS determines their interest and capability to participate on the Banks Project.  For those firms that are 
not certified, EMS asked them to apply for City of Cincinnati certification. EMS met with the following 
firms: 

1. Barnes Real Estate Group - This firm has created partnerships with Evans Landscaping, Dugan 
& Meyers and Focus Staffing Solutions, a certified SBE.  By partnering with Evans Landscaping, 
Barnes does demolition projects and working with Dugan & Meyers they partner to carry out 
general contracting work.  Focus Staffing Solutions provided the manpower for the 
aforementioned   projects.   

2. Unity Prime Construction, Inc. - This firm is a Hispanic-owned firm that does construction 
management and general contracting work.  It is currently certified as a MBE, but not as a SBE.  
EMS met to discuss the Banks opportunity and recommended that the company apply for 
certification with the City of Cincinnati.  

OUTREACH 

No outreach sessions were held this month; however, EMS continues to provide periodic updates to 
community stakeholder organizations.  The EMS team is planning an outreach session for March 31, 
2009, from 4:00 p.m. - 6:00 p.m. at the Community Action Agency located in Bond Hill.  

GOAL SETTING   

The Ohio Department of Transportation has not set the DBE participation goal for Bid Package No. 6.  
EMS anticipates that SBE participation goals for Bid Package No. 8 will be set during the month of 
March. 

MONTHLY UTILIZATION REPORTING  

1. Currently the committed participation rate for SBEs for construction is 34.6%.  The participation 
rate based on actual payments through January 25, 2009 is 22.1% (see attachment A).

2. MBE actual participation for construction is .5%.  There are no goals established for Minority 
Business Enterprise participation (see attachment A). 

3. WBE actual participation for construction is 1.2%.  There are no been any goals established for 
Women Business Enterprise participation (see attachment A).
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4. Committed DBE participation is 10.7% for Bid Packages No. 5 and No. 7; no payments to DBEs 
have been made as of January 25. The goal as established by the Ohio Department of 
Transportation is 8%.  

5. We are currently tracking monthly utilization for professional services.  Through January 25, 
2009, professional services committed SBE participation is 30.9%.  However, we are missing data 
from THP. 

WORKFORCE DEVELOPMENT 

1. EMS attended meetings of the Construction Career Pathways Workgroup to continue work 
developing pathways to the building and construction careers. The goal is to improve linkages 
between programs for both traditional and non-traditional pathways. 

2. EMS participated in a conference call with Terri Sandu, Executive Director of Hard Hatted 
Women (HHW) concerning their plan to visit Southwest Ohio. The purpose of the trip is to share 
HHW successes, to develop a toolkit to direct women interested in working in the trades and to 
meet with area groups supporting women in construction.  During the meeting we discussed which 
area groups to include in future meetings.  

3. EMS attended a meeting with Commissioner David Pepper to discuss the convening of the 
Employee Readiness Committee and associated activities to prepare for the initial meeting.  EMS 
was asked to make recommendations for individuals to serve on that committee, and it provided 
the names and contact information for three individuals that might serve as community 
representatives. 

4. A meeting was held with Sherry Kelley Marshall, President of the Southwest Ohio Region 
Workforce Investment Board, to discuss the convening of the Employee Readiness Committee 
under the direction of Commissioner David Pepper and Mayor Mark Mallory. 

5. A meeting was held with Wayde Smith, Director of the Super Jobs Center to discuss the 
convening of the Employee Readiness Committee under the direction of Commissioner David 
Pepper and Mayor Mark Mallory. 

6. A meeting was held with Dwain Henderson, President of Henderson GRP, Inc.  Mr. Henderson 
requested this meeting to share information about his company and the work they do in workforce 
development.  This program uses resources developed by NASA and is located in Dayton.  

WORKFORCE TRACKING  

1. Workforce participation for minorities and women are 14.3% and 4.3%, respectively, as reported 
by hours for December 26, 2008 – January 25, 2009. We will provide cumulative hours in our 
report for March (see attachment D). 

2. Workforce participation for minorities and women are 15% and 2%, respectively, as reported by 
number of employees for December 26, 2008 – January 25, 2009 (see attachment E).

3. Workforce participation reports contain data for trade contractors only. 
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* Firms may appear in Multiple Columns
Economic Inclusion

Tracking Report
as of January 25, 2009

Attachment A

Report Date: March 9, 2009

Vendor
Information

Vendor Name Total $ Total % SBE $ SBE % Total $ Total % SBE $ SBE % MBE $ MBE % WBE $ WBE %
HGC Construction 
Company

$50,900 100.0 $50,900 100.0 $40,088 100.0 $40,088 100.0

Total $50,900 100.0 $50,900 100.0 $40,088 100.0 $40,088 100.0 $0 0.0 $0 0.0

Evans $534,600 82.5 $482,706 81.3
Armrel Byrnes $92,000 14.2 $92,000 14.2 $92,000 15.5 $92,000 15.5
Testech, Inc. $21,400 3.3 $21,400 3.3 $19,260 3.2 $19,260 3.2 $19,260 3.2 $19,260 3.2

Total $648,000 100.0 $113,400 17.5 $593,966 100.0 $111,260 18.7 $19,260 3.2 $19,260 3.2

Richard Goettle, 
Inc

$385,000 76.2 $300,787 67.8

Hilltop Concrete $110,000 21.8 $130,234 29.4
Addison Trucking $10,000 2.0 $10,000 2.0 $10,810 2.4 $10,810 2.4 $10,810 2.4
Extreme Reinforcing, 
Inc

$0 0.0 $1,651 0.4 $1,651 0.4

Total $505,000 100.0 $10,000 2.0 $443,482 100.0 $12,461 2.8 $0 0.0 $10,810 2.4

Commitment Actual

Contract

Demolition
TC-02

Auger Cast 
Piles
TC-05

General
Trades
TC-01

1

Total $505,000 100.0 $10,000 2.0 $443,482 100.0 $12,461 2.8 $0 0.0 $10,810 2.4

Richard Goettle, 
Inc

$2,150,000 51.2 $1,284,972 62.8

Harrison Concrete $1,100,000 26.2 $1,100,000 26.2 $376,138 18.4 $376,138 18.4
Testech, Inc. $150,000 3.6 $150,000 3.6 $0 0.0
Ashcraft Sand & $10,000 0.2 $10,000 0.2 $0 0.0
Extreme Reinforcing, $680,000 16.2 $680,000 16.2 $355,263 17.4 $355,263 17.4
Addison Trucking $110,000 2.6 $110,000 2.6 $30,388 1.5 $30,388 1.5 $30,388 1.5

Total $4,200,000 100.0 $2,050,000 48.8 $2,046,760 100.0 $761,788 37.2 $0 0.0 $30,388 1.5

Baker Construction $750,357 32.0 $692,141 100.0

RJ Beischel $359,000 15.3 $359,000 15.3 $0 0.0
Mark Madison Co. $42,000 1.8 $42,000 1.8 $0 0.0
Northside Supply & 
Services

$313,000 13.3 $313,000 13.3 $0 0.0

National Fence 
Company

$11,083 0.5 $0 0.0

Richard Goettle, Inc $850,000 36.2 0 $0 0.0
Maxim Crane $21,560 0.9 $0 0.0

Total $2,347,000 100.0 $714,000 30.4 $692,141 100.0 $0 0.0 $0 0.0 $0 0.0

Place/Finish
Concrete
TC-09

Auger Cast 
Piles
TC-07
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* Firms may appear in Multiple Columns
Economic Inclusion

Tracking Report
as of January 25, 2009

Attachment A

Report Date: March 9, 2009

Vendor
Information

Contract Vendor Name Total $ Total % SBE $ SBE % Total $ Total % SBE $ SBE % MBE $ MBE % WBE $ WBE %

Richard Goettle, 
Inc

$503,000 87.0 $477,880 99.4

Extreme Reinforcing, 
Inc

$50,000 8.7 $50,000 8.7 $0 0.0

Addison Trucking $10,000 1.7 $10,000 1.7 $2,800 0.6 $2,800 0.6 $2,800 0.6

Testech, Inc. $15,000 2.6 $15,000 2.6 $0 0.0

Total $578,000 100.0 $75,000 13.0 $480,680 100.0 $2,800 0.6 $0 0.0 $2,800 0.6

Gerdau Ameristeel $523,910 100.0 $2 $329,312 100.0 0

Total $523,910 100.0 $0 0 $329,312 100.0 $0 0.0 $0 0.0 $0 0.0

J&B Steel $170,000 100.0 $170,000 100.0 $46,430 100.0 $46,430 100.0

l $ $ $ $ $ $

Auger Cast 
Piles
TC-10

Rebar
TC-12

Resteel
Material
TC-11

Commitment Actual

2

Total $170,000 100.0 $170,000 100.0 $46,430 100.0 $46,430 100.0 $0 0.0 $0 0.0

Maxim Crane $383,000 84.2 $97,797 100.0
Rod Techs $72,000 15.8 $72,000 15.8 $0 0.0

Total $455,000 100.0 $72,000 15.8 $97,797 100.0 $0 0.0 $0 0.0 $0 0.0

Gateway Concrete 
Forming Services, 
Inc

$207,800 75.6 $106,952 100.0

Rod Techs $67,200 24.4 $67,200 24.4 $0 0.0

Total $275,000 100.0 $67,200 24.4 $106,952 100.0 $0 0.0 $0 0.0 $0 0.0

Support Deck 
Forming
TC-14

Crane Rental
TC-13
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* Firms may appear in Multiple Columns
Economic Inclusion

Tracking Report
as of January 25, 2009

Attachment A

Report Date: March 9, 2009

Vendor
Information

Contract Vendor Name Total $ Total % SBE $ SBE % Total $ Total % SBE $ SBE % MBE $ MBE % WBE $ WBE %

Jostin Concrete 
Construction, Inc.

$202,500 96.7 $202,500 96.7 $7,500 100.0 $7,500 100.0 $7,500 100.0

Brewster Pumping, 
LLC

$7,000 3.3 $7,000 3.3 $0 0.0 $7,500 100.0

Total $209,500 100.0 $209,500 100.0 $7,500 100.0 $7,500 100.0 $7,500 100.0 $0 0.0

Nelson Stark 
Construction Co.

$799,600 80.0 $124,930 100.0

R. Kelly, Inc. $100,000 10.0 $100,000 10.0 $0 0.0

B&C Nationwide $100,000 10.0 $100,000 10.0 $0 0.0

Total $999,600 100.0 $200,000 20.0 $124,930 100.0 $0 0.0 $0 0.0 $0 0.0

Pump/Place
Finish
TC-15

Underground
Plumbing and 
Site Utilities
TC-16

Commitment Actual

3

Ginter $104,820 85.1 $104,820 85.1 $160,428 94.6 $160,428 94.6
Bluegrass Excavation 
& Construction

$18,380 14.9 $9,190 5.4

Total $123,200 100.0 $104,820 85.1 $169,618 100.0 $160,428 94.6 $0 0.0 $0 0.0

Grand Total $11,085,110 100.0 $3,836,820 34.6 $5,179,656 100.0 $1,142,755 22.1 $26,760 0.5 $63,258 1.2

Electric
TC-17
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Attachment D

Report Date: March 6, 2009

Job Category
Trade

Employees

Total Total Total
Male % M Female % F Min % Min Female % F Male Female Male Female Male Female Male Female Male   Female

Journey
Workers

4523.5 71.1% 273.5 4.3% 732.5 11.5% 0 3791 273.5 313 0 0 0 419.5 0 0 0

Apprentices 537 8.4% 0 0% 174.5 2.7% 0 362.5 0 174.5 0 0 0 0 0 0 0

Helpers 350.5 5.5% 0 0% 0 0.0% 0 350.5 0 0 0 0 0 0 0 0 0

Others 676.5 10.6% 0 0% 0 0.0% 0 0.0% 676.5 0 0 0 0 0 0 0 0 0

Grand Totals 6087.5 95.7% 273.5 4.30% 907 14.3% 0 5180.5 273.5 487.5 0 0 0 419.5 0 0 0

6361

* Report reflects 
total hours worked 
on the job site.

* Report does not 
include hours for 
professional
services.

0.0%

0.0%

0.0%

0.0%

Total

CaucasianTotal Minority/Female
(Hours) (Hours)

Reporting Dates:   From  December 26, 2008     To January 25, 2009
Contact Person:         Gene Ellington
Telephone Number: (513) 554-4012 Email:   gene@ellingtonmanagement.com

The Banks – Phase 1 – Public Infrastructure Development Parking Garage and Street Grid
Monthly Workforce Tracking Form

Contractor Name:      All Contractors Pay Application # 9 Form WF-01 
Date Submitted:        March 6, 2009

The Banks Workforce

Total

(Hours)Worked
Native American

(Hours)
Hispanic
(Hours)

African American
(Hours)

Asian AmericanEmployee Hours
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Attachment E

Report  Date: March 6, 2009

Contractor Name: All Contractors Pay Application #9 Form WF-02 The Banks

Date Submitted:   March 6, 2009 Reporting Date: December 26, 2008   to   January 25, 2009 

Contact Person:    Gene Ellington

Telephone Number: (513) 554-4012 Email: gene@ellingtonmanagement.com
Total

Number of 
Employees

Joint Policy Questions

Total
Number

Minorities
and/or
Women

Percentage of 
Total

Employees
(Goal = 22%)

Total Number 
of Caucasian 

Men

Percentage of 
Total

Employees

Total Number 
of Women

Percentage
of Total 

Employees

Total Number 
of Minorities

Percentage
of Total 

Employees

Total number of employees working 
on  Banks contract 120 20 17% 100 83% 2 2% 18 15%

Total number of full-time employees 
working on Banks contract [6.6 (a) 
(1)] 113 18 16% 95 84% 2 2% 16 14%

Total number of part-time employees 
working on  Banks contract [6.6 (a) 
(1)] 5 0 0% 5 100% 0 0% 0 0%

Total number of employees working 
on  Banks contract (who perform work 
directly or indirectly) who lives in the 
Cincinnati Middletown MSA [9.1 
(a)(ii)] 59 10 17% 49 83% 0 0% 10 17%

Combined Minority & 
Women Participation Caucasian Men Women Minority

The Banks – Phase 1 – Public Infrastructure Development Parking Garage and Street Grid

Number of Employees Report
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VII. CONSTRUCTION MANAGER REPORT

21 February 2009



 

 
 

 

CONSTRUCTION MANAGER REPORT 

THE FOLLOWING REPORT FROM THE CONSTRUCTION MANAGER IS ATTACHED: 

� Construction Manager Detailed Report for February, dated March 10, 2009. 
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Progress Update

In the month of February, bids were received and opened for ODOT Bid Package #7. All bids received 
were under the published budget. On February 25, 2009, Baker Concrete Construction was awarded 
the contract for BP#7. The approval of this Bid Package will allow work to start on Freedom Way 
street grid. This work consists of road work connecting Main to Walnut and Elm to Race.  
 
Bid Package #4 (Foundations, Underground Utilities, and Freedom Way) Trade Contractors continue 
to make good progress during the month of February. Freedom Way East mid level supported slabs 
were formed, resteel installed and concrete poured for two areas associated with Freedom Way East. 
Bid Package #5 (Block 26 Parking Garage Structure) Trade Contractor is being very aggressive with 
executing their scope of work. Columns are being erected and poured on a daily basis.  Plans are being 
developed to start pouring slab on grade soon. All Trade Contractors onsite are working well together 
to ensure their work is complete to allow the slab on grade to take place. 
 
The construction of the temporary Soil Retention Wall along Main Street is well under way. The wall 
should be completed by the next report period. Currently on average there are 125 workers onsite.   
 
 
 
 

     Respectfully Submitted by Messer Construction Company 
“We Are Building” 

The Banks Phase 1
Public Infrastructure Development

Project Report
     February 2009  
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Financial Status
 

The Financial Report reflects the original 
estimated budget for Bid Packages 1, 2, 3, 
4, 5 and 7. 
 
The current contract cost consists of 
contracted amount with trade contractor.

4

Bulletins & Request For Information
 
The chart to the right represents total RFI’s & Bulletins issued to 
date. 
Bid Package #1 had eight RFI’s, which are now closed. 
Bid Package #2 had sixteen RFI’s, which are now closed. 
Bid Package #3 had twenty three RFI’s and one Bulletin. Which 
are now closed. 
Bid Package #4 had sixty six RFI’s, and three Bulletins. Two 
RFI’s are still open. 
Bid Package #5 had eleven RFI’s, one RFI is still open. 
Bid Package #7 had three RFI's, which are all closed. 
 
Refer to Section 9, RFI and Bulletin, in Monthly Report for 
details.  

SBE Participation 
Bid Package #1 – 23.5%. 
Bid Package #2 – 2%. 
Bid Package #3 – 48.8%. 
Bid Package #4 – 28.7%. 
Total SBE participation through Bid Package #4 
equals 34.8% 

DBE Participation
Bid Package #5 – 10.8%.       Goal 8% 
Bid Package #7 – 10.7%.       Goal 8% 
 
Refer to Ellington Management Services, Inc for 
details associated with SBE and DBE 
participation. 
 

SBE Participation

65.2%

34.8% Total Dollars
Awarded
Total SBE Dollars
Awarded

Financial Report

CM Published Estimate Current Contract

BP #1 Site Demolition $1,395,000 $698,900

BP #2 Partial Pile Package Total $580,000 $505,000

BP #3 Piles and Soil Retention Total $4,200,000 $4,200,000

BP #4 Foundations, Underground Utilities, FW Total $6,590,000 $5,681,210

BP #5 Lot 26 Garage Structure Total $8,487,890 $5,725,500

BP #7 Central Riverfront Street Grid Total $6,360,803 $5,092,335

PROJECT TOTAL $27,613,693 $21,902,945
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Project Safety &
Community Environment Impact

 
Safety for the Public remains a high priority for the 
Construction Manager Staff and Trade Contractors. 
Temporary fencing continues to be the primary means of 
protecting the Public from construction activities. In areas 
involving vehicle traffic concrete barriers have also been 
incorporated into the Public Safety Plan. As construction 
progresses it will be necessary to place more temporary 
fencing and concrete barricades where construction work 
is taking place. This may, for short periods of time, require 
closing some walkways and parts of streets.  
 
An example of addressing Public Safety is reflected in the 
approach the Trade Contractor took while constructing the 
temporary Soil Retention wall at Main Street. The Trade 
Contractor not only put up fencing but also included 
concrete barricades to protect pedestrians and vehicle 
traffic.  
 
To date, 345 people have gone through the safety 
orientation sessions and a total of 25,173 hours have been 
worked without a lost time accident. 
 
Quality Management and Assurance Plan
The QM/QA Plan activities have now expanded to 
incorporate two (2) inspection and testing agencies (Thelen 
Associates, Inc. and H. C. Nutting Company). The nature 
of the work and the pace at which construction is moving 
provided an opportunity to bring on another agency to the 
team. Inspections and Testing are critical components of 
the QM/QA Plan developed for this Project.  
 

Monthly Outlook
Bid Package #7, ODOT Package for Freedom Way East 
(Main to Walnut) and West (Race to Elm) Street Grid was 
awarded in February, 2009. It is anticipated that Street 
Grid work will start soon. In order for the Trade Contractor 
to finish as scheduled the Trade Contractor must do both 
sections of Freedom Way at the same time. This will mean 
the Trade Contractor will have two separate crews for the 
Street Grid work. 
Pouring of Freedom Way East mid level supported slab is 
planned to continue as weather permits. 
Bid Package #5, TC-18, Trade Contractor has started 
constructing the concrete structure for Block 26 Intermodal 
facility. Columns are currently being erected with plans 
being developed to pour slab on grade soon.  
It is anticipated that the construction of the temporary Soil 
Retention Wall at Main Street will be finished shortly and 
the Trade Contractor will then start on the Walnut Street 
Soil Retention Wall.    
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The Banks Phase 1
Schedule Update
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CURRENT HIGHLIGHTS
 
 
1) Bid Package #7 (Freedom Way East and West Street Grid) bids were received and 

opened on 2-12-09. Baker Concrete Construction was the low bidder. 
 
2) Two areas of Freedom Way East mid level supported slabs were poured.  
 
3) All auger cast pile drilling in Block 26 has been completed.  
 
4) All of the major deep underground Sanitary and Storm mains have been 

completed in Block 26 and under Freedom Way East.  
 
5) The installation of underground Sanitary and Storm piping in Block 16 has 

started.  
 
6) Goettle has started auger cast pile drilling in Block 16. 
 
7) Deck forming for the remaining mid level supported slab has been completed. 
 
8) The construction of the temporary Soil Retention Wall at Main Street has started 

and is expected to be complete by next month.    
 
9) Safety – No lost time injuries to date.  
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Safety and Site Logistics
 
 
 
For Bid Packages #1 through #5 over 25,173 hours have been worked without a lost
time accident and 345 people have gone through the jobsite safety orientation
program.

As part of the Construction Manager staff there is a full time onsite Safety Coordinator 
who performs the site inspections. The Safety Coordinator inspects all aspects of the 
construction operations and reports its finding back to the Construction Management staff 
and Trade Contractor. This information is also reviewed at the Contractor Field 
Coordination weekly meeting. 
 
Weekly site safety inspections evaluation scores are now averaging 95%. Workers 
continue to maintain a very good attitude about working safely. 
   
With the implementation of the “Safety 4 Site” program all contractor personnel are 
required to wear safety glasses 100% of the time as well as 100% tie off if the worker is 
going to be off the ground greater than 6’.  To help workers understand the importance of 
safety on The Banks Project each worker must attend a Safety Orientation meeting before 
they are allowed to work on site. The orientation covers OSHA 4 primary accident areas 
(Falls, Struck-By, Caught-In – Between and Electrical). Along with the OSHA 4 review 
accountability for non- compliance covered. Site emergency information as well as 
medical facilities are identified for the worker. At the completion of the session each 
worker receive a project sticker for their hard hat and a pocket size orientation manual 
containing all the data that was covered in the orientation session. 

Daily Huddle Meetings: To raise safety awareness, each Trade Contractor has a daily 
Huddle Meeting before starting work. The purpose of the morning meeting is to review 
safe operating procedures and address any safety concerns that might impact the worker 
and/or equipment.  
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Temporary partition at FC & FWW 
Messer/MBJ Office Trailers 
Construction Entrance 
Chilled water protection barrier 
Walkways 
Safety Barricade 
Current Auger Cast Pile  location 
Job Perimeter Fence 
Carter/Contrators Office Trailers 
Decking 
Columns 
Tower Crane 
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SECTION 5 – CONSTRUCTION SCHEDULE

 
 
The schedule included in this month's report includes activities associated with Bid 
Packages #3, #4, and #5.  
 
The Garage Finish date for the Banks Intermodal Facility has moved from 3/31/2010 to 
4/29/2010. The movement is a result of the timing change associated with the 
development of the PS&E for the "Ham Banks Intermodal Bid Package #6  Lot 16 and 
Lot 20" and ODOT estimated time to review and approve all the documents.    
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CONSTRUCTION LABOR

The charts presented in this section show a recap of effort hours extended to date for Bid 
Package #1. The first chart represents Monthly Labor Hours expended on the project 
since commencement. The second chart represents Cumulative Labor Hours per month 
since project commencement. The minority Resource Utilization Chart for the Project is 
included in this month’s report 
 
Since April 2008 through the month of February 2009 we have worked over 25,173 hours 
without a lost time accident. 
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Labor Effort Hours Utilization Chart – APRIL thru FEBRUARY 
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The Banks Phase 1 - Public Infrastructure Development Parking Garage & Street Grid
Total Labor Hours to Date

25173.5 0 0 018723.0211854.028570.924429.922606.92
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The Banks Phase 1 - Public Infrastructure Development Parking Garage & Street Grid
Monthly Labor Hours
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COST RECAP

 
TC-19 (General) ODOT Ham Street Grid – Central Riverfront Street Grid has been added 
to Cost Recap. 
 
TC-18 (General) ODOT Block 26 Parking Garage Concrete Structure was added in a 
previous Monthly Report. 
 
TC-11 through TC-17 was added in a previous Monthly Report.  
 
TC-09 (Baker Concrete) and TC-10 (Goettle) for Bid Package #4 was added in a previous 
Monthly Report.  
 
TC-05 (Auger Cast Piles) work is now complete. Closeout in progress. 
 
TC-01 (General Trades) work is complete and contract has been closed. 
 
.     
 
.  
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THE BANKS PHASE 1
PUBLIC INFRASTRUCTURE DEVELOPMENT

PARKING GARAGE AND STREETGRID

Project Report # 9       Columns Completed through billing period 2/28/09

Bid Category Scope Contractor

CM Published
Estimate

Contract Amount

Incurred Cost

Potential
Changes Pre-

Pending,
Proceeding
(included in

Forecast Cost)

Potential
Changes

Pending, Not
Proceeding (not

included in
Forecast Cost)

Total Forecast
Cost

Bid Package 1
TC-01 General Trades HGC 70,000$ 50,900$ 40,088$ (10,812)$ -$ 40,088$
TC-02 Demolition Evans Landscaping 1,325,000$ 648,000$ 619,170$ (14,311)$ -$ 633,689$

Bid Package 2
TC-05 Auger Cast Piles Goettle 580,000$ 505,000$ 450,088$ (54,912)$ -$ 450,088$

Bid Package 3
TC-07 Auger Cast Piles Goettle 4,200,000$ 4,200,000$ 2,540,400$ -$ -$ 4,200,000$

Bid Package 4
TC-09 General Trades Baker Concrete 2,670,000$ 2,347,000$ 1,139,751$ -$ -$ 2,347,000$
TC-10 Auger Cast Piles Goettle 480,000$ 578,000$ 503,000$ -$ -$ 578,000$
TC-11 Resteel-Material Ameristeel 665,000$ 523,910$ 413,410$ -$ -$ 523,910$
TC-12 Resteel-Labor J&B Steel 170,000$ 170,000$ 110,217$ -$ -$ 170,000$
TC-13 Hoisting Maxim 530,000$ 455,000$ 129,725$ -$ -$ 455,000$
TC-14 Support Deck Forming Gateway 340,000$ 275,000$ 198,700$ -$ -$ 275,000$
TC-15 Flatwork Package Jostin 230,000$ 209,500$ 72,580$ -$ -$ 209,500$
TC-16 Site Utilities & Underground Nelson Stark 1,350,000$ 999,600$ 275,106$ -$ -$ 999,600$
TC-17 Site Electric Ginter 155,000$ 123,200$ 123,200$ -$ -$ 123,200$

Bid Package 5
TC-18 General Lithko 8,487,890$ 5,725,500$ -$ -$ -$ 5,725,500$

Bid Package 7
TC-19 General Baker Concrete 6,360,803$ 5,092,335$ -$ -$ -$ 5,092,335$

Subtotal 27,613,693$ 21,902,945$ 6,615,4$ (80,035)$ -$ 21,822,910$
Bid Budget Contract Amount

(5,710,748)$

3/11/2009 Project Monthly Cost Report 3-10-09 Page 1
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 QUALITY MANAGEMENT AND ASSURANCE PLAN

 
The Quality Management and Assurance Plan activities have now expanded to 
incorporate two (2) inspection and testing agencies, Thelen Associates, Inc. and H. C. 
Nutting Company. The nature of the work and the pace at which construction is moving, 
provided an opportunity to bring on another inspection and testing service to the team. 
Inspections and Testing are critical components of the Quality Management and 
Assurance Plan developed for this Project. 
 
Auger cast pile work continues to have a full time inspector on site. Inspections Reports 
are generated on a daily basis and distributed to the appropriate people via email. 
 
The Quality Management and Assurance Plan continues to be used for the Bid Packages 
#1, #2, #3, #4 and #5. Thelen continues to provide the service for this work as well as for 
on going geotechnical work for auger cast piles. 
 
All Non-Conforming Work gets addressed with the Trade Contractor in a timely manner.   
. 
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PROGRESS PHOTOS

Project photos attached depict onsite construction activities for this period. 
 
Photo 1    View of Freedom Way East Re-Steel. 
  
Photo 2 Workers tying re-steel for Pour #2. 
 
Photo 3 View of The Banks job site from 2nd Street NW 

corner. 
 
Photo 4    Workers tying column steel. 
 
Photo 5    Workers pouring and finishing Pour #1 
 
Photo 6 Workers pouring, finishing and applying cure for 

Pour #1 
 
Aerial Photo    The Banks Project Site 
(Dated 2/23/09) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

38 February 2009



 
 

 

Photo 1 

 
Photo 2 
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Photo 3 

 
Photo 4 
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Photo 5 

 
Photo 6 
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Aerial Photo 

(Dated 2/23/09) 
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APPENDIX A 

PROJECT SCOPE DESCRIPTION 

The Central Riverfront Parking Garage, and the Freedom Way structural bridge deck, utility 
infrastructure and traffic control (i.e., the “Project”) is the design and construction of multiple 
structured public parking garage facilities and related public infrastructure improvements including, 
but not limited to, site development, streets and sidewalks, public utility distribution, structural 
elements, mechanical, electrical and plumbing systems, interior and exterior building and parking 
systems and fixtures, fire and security systems, interior and exterior pedestrian and vehicular traffic 
control and access systems, landscaping and related improvements.  The overall Project will be 
planned, designed and constructed in multiple phases or parts over a period of several years.  This 
Project is executed through the efforts of Hamilton County, the City of Cincinnati, and the 
Development Manager, Carter Dawson.  Hamilton County has retained THP Limited, Inc. for 
Central Riverfront Parking Garage design services.  The City of Cincinnati has retained Burgess & 
Niple for Freedom Way structural bridge deck, utility infrastructure and traffic control design 
services.  In addition, Hamilton County has retained Messer Construction for construction 
management services. 

Phase 1 of the Project includes the Central Riverfront Parking Garage between Second Street (to 
the North), Mehring Way (to the South), Walnut Street (to the West) and Main Street (to the East). 

Central Riverfront Parking Garage – Phase 1 
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Phase 1 of the Project also includes Freedom Way West (between Elm Street and Vine Street) and 
Freedom Way East (between Walnut Street and Main Street).   

Freedom Way 

The Phase 1 Work Scope is organized into the following Bid Packages to facilitate the logical 
sequencing of design and construction in a “fast-tracked” manner: 

Bid Package (BP) No. 1 - Site Demolition
� Trade Contract (TC)-01 General Trades (site and field office set-up) 
� TC-02 Demolition (demolition of abandoned stadium foundations and backfill to achieve a free-draining 

site)
� TC-03 Site Surveying - Withdrawn / Not Required

Bid Package No. 2 - Partial Pile Package
� TC-04 General Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4)
� TC-05 Auger Cast Piles for Freedom Way East 

Bid Package No. 3 - Piles and Soil Retention
� TC-06 General Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4)
� TC-07 Auger Cast Piles for Blocks 26, 16, & 20 
� TC-08 Soil Retention (permanent retaining wall along Walnut Street and temporary retaining wall along 

Main Street) - Not Required (work re-allocated to BP No. 4)
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Bid Package No. 4 - Foundations, Underground Utilities, and Freedom Way
� TC-09 General Trades (Permanent and Temporary retaining walls on Walnut & Main, Selective Demo 

for Tie-ins, Site fencing, Site Maintenance, Installation of Pile Caps for Block 26, Structure supporting 
Freedom Way East and West), Garage Equipment (– previously TC-18) 

� TC-10 Auger Cast Piles (ACP for Freedom Way West) 
� TC-11 Resteel-Material (fabricate and deliver reinforcing steel for pile caps, Freedom Way East & West 

structures) 
� TC-12 Resteel-Labor (install the reinforcing steel from TC-11) 
� TC-13 Hoisting (Tower crane for Block 26) 
� TC-14 Support Deck Forming (Forming, wrecking, & reshoring of the 500 ft. level under Freedom Way 

East)
� TC-15 Flatwork Package (Pump, Place, Finish of 500 ft. level under Freedom Way East) 
� TC-16 Site Utilities & Underground Plumbing (Underground storm and sanitary for Blocks 26 & 16, 

miscellaneous site utility relocations) 
� TC-17 Site Electric (Temporary electric for the tower crane) 

Bid Package No. 5 - Block 26 Garage Structure (ODOT)
� TC-18 General Contractor (concrete columns/walls  from pile caps to 500 ft., slab on grade, structural 

deck at 500 ft. level, columns/walls from 500 ft. to underside of podium, includes reinforcing steel, deck 
form, flatwork) 

Bid Package No. 6 - Block 16 & 20 Concrete Structure, Slab-on-Grade (ODOT)
� TC-20 General Contractor (concrete columns/walls  from pile caps to 500 ft., slab on grade, structural 

deck at 500 ft. level, columns/walls from 500 ft. to underside of podium, includes reinforcing steel, deck 
form, flatwork) 

Bid Package No. 7 - Freedom Way East & West Streetgrid (ODOT)
� TC-19 General Contractor (concrete structural deck, reinforcing steel, waterproofing, road overlay, 

sidewalks, tree pits, electric duct bank) 

Bid Package No. 8 - Block 26, 16 & 20 Architectural & MEP
� Trade contracts to be developed   

Bid Package No. 9 – Mehring Way and Freedom Way Central (ODOT) Architectural & MEP
� Trade contracts to be developed   

Bid Package No. 10 – Headhouse & Signage 
� Trade contracts to be developed   
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APPENDIX B 

STAKEHOLDERS 

Coordination on the Cincinnati Riverfront park project, the Mehring Way Relocation project, and 
coordination with utilities including  

CITY OF CINCINNATI RIVERFRONT PARK 

� Cincinnati Riverfront Park (CRP) Phase IA – Walnut Street Fountains and Stairway (Lot 21) 
Auger Cast Piles contract executed and building permit issued. Foundation test piles installation 
began in February.   

� US Army Corps. of Engineers authorized Sasaki to perform design and bid documents for CRP 
Phase IB – Walnut Event Lawn (Lot 20B Landscape Improvements).  Final Design drawings 
were distributed this month.  

� The Park Board shared that Lot20B and 21 are projected to be advertised in June 2009. 

� A list of Sasaki/THP/B&N coordination issues continues to be coordinated with the IDMA 
Team, including the design parameters of the Mehring Way wall, expansion joint coordination, 
and the garage entrance/exit layout. 

� The C-D access easement from City Parks to facilitate public access to the south side of the 
Block 16 Private Development on Lot 16B is being incorporated into the property Declaration. 

� The Park Board is represented at the bi-weekly OACM and Project Design meetings. 

MEHRING WAY RELOCATION 

� Mehring Way design drawing work continues. 

� Mehring Way design coordination continues with the parking garage south wall and with the 
CRP interface. 

� The City of Cincinnati is represented at the bi-weekly OACM and Project Design meetings. 

UTILITY COORDINATION 
Utility Coordination meetings are scheduled for every other week on an as needed basis.  Key Issues 
include: 

Cincinnati Water Works 
� Cincinnati Water Works and the Developer have coordinated the concept of an “in the 

ground” option running in the southern sidewalk of the Transit Center.  The public waterline 
will run vertically in the transit center north of the “property line” and penetrate the north wall 
of the parking facility into the ceiling plenum of the P1 level.  The Developer of Block 26 will 
take the waterline from this valved location to the meter rooms.  Block 16 will be serviced 
from existing in-ground water mains at Walnut and Main Streets.  The development must be 
served by public fire hydrants, locations designated by the Cincinnati Fire Department. 

 Lot 1 and Lot 2 of Banks future development have water provided by a similar CWW 
installation of a water main in the transit center coming from the west.   Water mains will be 
installed along the realigned Mehring Way with lines connecting Mehring Way to Walnut and 
Vine Streets. 
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Electric Power 
� Duke Energy and the Developer have coordinated the concept of the overbuild development 

locating their transformers and switch boxes internal to the project along the private service 
drive.  The garage transformer will be located in a sidewalk vault at east side of Lot 17.   
Primary feeds through the public duct bank will be concrete encased, continuing up to the 
individual transformers.  A structure is planned in the middle of the E-W direction of Freedom 
Way on the south side with conduit running west to existing manhole at Freedom Way and 
Walnut Street.  Six 6-inch conduits will run north and south to serve Blocks 26 and 16.  A 
room will be created in the P1 level of the parking facility to serve as “manhole” for the 
Freedom Way structure. 

Storm & Sanitary 
� The Developer is responsible for the cost of the sanitary and storm lines down to connect 

above the P2 Level slab on grade.  Sanitary and storm from this clean-out connection just 
above 489 to the new and/or existing mains would be by the public parties.  Maintenance of 
these distribution lines, under the slab, will be maintained by the Developer. 

Data/Telecom 
� A Data/Telecom conduit duct bank is shown in the right-of-way for these lines.  The 

Developer does not need rooms in the parking facility, but instead will locate the 
Data/Telecom rooms in the Phase 1A and Phase 1B-Office development. 

Gas
� Natural gas shall be suspended under Freedom Way.  The gas main serving Lot 26 will 

terminate at the meter room on the north side of the parking deck ramp at the P1 Level.  The 
gas main for Block 16 will terminate in the designated meter rooms.   Gas mains will be 
installed along the realigned Mehring Way with line connecting Mehring Way to Walnut and 
Vine Streets. 

PERMITTING COORDINATION 
Permitting Coordination meetings are scheduled for every other week on an as needed basis.  Key 
Issues include: 

� The City of Cincinnati facilitates bi-weekly Code Task Force meetings to continue to address 
various aspects of Building Code coordination related to the mixed-use occupancy nature of the 
Banks project, particularly in regards to how the public garage permitting and code issues need 
to be coordinated with the overbuild, and the overall permitting and code issues affect the below 
podium work. 

� The code coordination meetings are also used as an opportunity to address the public utility 
companies code issues related to providing utilities to the project. 

� Building Permit Status: 

- There are no outstanding Building Permit issues to report at the close of February 2009. 
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APPENDIX C 
GLOSSARY OF ACRONYMS 

B&N  Burgess & Niple 

BP  Bid Package 

C-D  Carter-Dawson  

CM  Construction Manager   

DBE  Disadvantaged Business Enterprise 

DOTE  Department of Transportation Engineering (City of Cincinnati) 

ED   Economic Development (City of Cincinnati Committee) 

EMS  Ellingtom Management Services   

ERC  Employee Readiness Committee (City of Cincinnati & Hamilton County) 

FWE  Freedom Way East 

FWW  Freedom Way West  

IDMA  Infrastructure Development Management Agreement 

JBSC  Joint Banks Steering Committee 

MBE  Minority Business Enterprise 

MSD  Metropolitan Sewer District 

OACM  Owner, Architect, Construction Manager  

ODOT  Ohio Department of Transportation 

P&R  Pricing & Review 

PS&E  Plans,  Specifications, & Estimate 

SBE  Small Business Enterprise 

TC  Trade Contract 

THP  THP Limited, Inc. 

TMBS  The Banks Master Schedule 

MSP  McGill Smith Punshon, Inc. 

UDRB  Urban Design Review Board 

USCOE  U. S. Corps of Engineers 

WBE  Women Buisness Enterprise 
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