




















V. CONSTRUCTION MANAGER REPORT



 

 
 

 

 

CONSTRUCTION MANAGER REPORT 
 
THE FOLLOWING REPORT FROM THE CONSTRUCTION MANAGER IS ATTACHED: 

• Construction Manager Detailed Report for April. 
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Progress Update 
In the month of April, Bid Package #7 Trade Contractor for the ODOT Package associated with 
Freedom Way East (Main to Walnut) and West (Race to Elm) erected scaffolding to support a total of 
56,000sf of road deck. The scaffolding supports 28,000sf of road deck for Freedom Way West and 
28,000sf for Freedom Way East. The next major milestone for Bid Package #7 will be to complete the 
installation of the re-steel for the structural decks. 
The Trade Contractor for Bid Package #5, Block 26 concrete structure work for the Intermodal 
Facility has poured 17,000sf of elevated concrete deck and 89,000sf of concrete slab-on-grade. The 
subcontractor for Bid Package #5 prime Trade Contractor has 40,000SF of deck forms in place for 
elevated deck work. 
In Bid Package #4, the installation of the wood lagging for the Walnut Street Soil Retention Wall is 
now complete. The completion of the wood lagging will allow the remaining one sided concrete wall 
to be constructed. 
Bid Package #3 Trade Contractor (auger cast piles) continues to drill in Block 16 and Block 20. At this 
point two thirds of Block 16 has been drilled. 
Duke Energy returned to install remaining chilled water branch lines at the north west section of Block 
26. The remaining work for Duke Energy is to back fill their lines. 
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Project Safety &  

Community Environment Impact 
The baseball season and summer outside events are upon 
us. Steps are being taken by the Construction Management 
staff to raise the sensitivity level among the Trade 
Contractors about public safety and the need to maintain a 
clean and safe environment for public property and for the 
construction site. 
 
Additional fencing, concrete barricades and signage have 
been incorporated into the job site safety plan. These 
additional enhancements will benefit the public, as well as 
construction. 
 
To date, 556 people have gone through safety orientation 
sessions and a total of 43,627 hours have been worked 
without a lost time accident. 
 
Quality Management and Assurance Plan 
 The QM/QA Plan now incorporates two professional 
firms to do inspections and testing associated with the 
installation of auger cast piles and the construction of 
Block 26 Intermodal Facility concrete structure. 
  
Thelen Associates, Inc. and H.C. Nutting currently provide 
inspection and testing for piles, pile caps, column 
reinforcing steel and the placement of concrete.  
 
 
 

 
 
 

Financial Status 
 

The Financial Report reflects the original 
estimated budget for Bid Packages 1, 2, 3, 
4 , 5 and 7. 
 
The current contract cost consists of 
contracted amount with trade contractor. 

Monthly Outlook 
It is anticipated ODOT will authorize Bid Package #6, 
Lots 16 and 20 Intermodal Facility to proceed with the 
advertising and bid process soon. Bid Package #6 
allows the construction of the remaining parking 
garage structural facility. 
 
Bid Package #5, TC-18 Trade Contractor to continue 
with the installation of columns and shear walls, as 
well as pouring concrete for slab-on-grade and 
supported elevated decks. 
 
The installation of underground utilities will continue 
in Blocks 26 and 16. Branch lines and stub up 
installation is ongoing and allows BP#5 Trade 
Contractor to continue with slab-on-grade pours. 
 
It is anticipated that bid documents for Bid Package #8 
will be finalized in May. This package will cover the 
remaining scope to complete the Intermodal Parking 
Facility (Blocks 26, 16, and 20).  
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Bulletins & Request For Information 
 
The chart to the right represents total RFI’s & Bulletins issued to 
date. 
Bid Package #1 had eight RFI’s, which are now closed. 
Bid Package #2 had sixteen RFI’s, which are now closed. 
Bid Package #3 had forty one RFI’s and two Bulletins, All RFI's 
are now closed. 
Bid Package #4 had seventy eight RFI’s, and four Bulletins. All 
RFI's are now closed. 
Bid Package #5 had thirty seven RFI’s, and two Bulletins. All 
RFI's are now closed. 
Bid Package #7 had thirty six RFI's, .Two RFI's are still open. 
 
Refer to Section 9, RFI and Bulletin in Monthly Report for 
details. 
Trtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrt SBE Participation 

Bid Package #1 – 23.5%. 
Bid Package #2 – 2%. 
Bid Package #3 – 48.8%. 
Bid Package #4 – 28.7%. 
Total SBE participation through Bid Package #4 
equals 34.8% 
                   DBE Participation 
Bid Package #5 – 10.8%.       Goal 8% 
Bid Package #7 – 10.7%.     Goal 8% 
 
Refer to Ellington Management Services, Inc for 
details associated with SBE and DBE 
participation. 
 

 

SBE Participation

65.2%

34.8% Total Dollars
Awarded
Total SBE Dollars
Awarded

Financial Report 

  CM Published Estimate  Current Contract  

BP #1 Site Demolition  $1,395,000 $698,900 

   

BP #2 Partial Pile Package Total $580,000 $505,000 

   

BP #3 Piles and Soil Retention Total $4,200,000 $4,200,000 

   

BP #4 Foundations, Underground Utilities, FW Total $6,590,000 $5,681,210 

   
BP #5 Lot 26 Garage Structure Total 
 $8,487,890 $5,725,500 
 
 
BP #7 Central Riverfront Street Grid Total $6,360,803 $5,092,335 

PROJECT TOTAL $27,613,693 $21,902,945 
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Progress Update 
In the month of April, Bid Package #7 Trade Contractor for the ODOT Package associated with 
Freedom Way East (Main to Walnut) and West (Race to Elm) erected scaffolding to support a total of 
56,000sf of road deck. The scaffolding supports 28,000sf of road deck for Freedom Way West and 
28,000sf for Freedom Way East. The next major milestone for Bid Package #7 will be to complete the 
installation of the re-steel for the structural decks. 
The Trade Contractor for Bid Package #5, Block 26 concrete structure work for the Intermodal 
Facility has poured 17,000sf of elevated concrete deck and 89,000sf of concrete slab-on-grade. The 
subcontractor for Bid Package #5 prime Trade Contractor has 40,000SF of deck forms in place for 
elevated deck work. 
In Bid Package #4, the installation of the wood lagging for the Walnut Street Soil Retention Wall is 
now complete. The completion of the wood lagging will allow the remaining one sided concrete wall 
to be constructed. 
Bid Package #3 Trade Contractor (auger cast piles) continues to drill in Block 16 and Block 20. At this 
point two thirds of Block 16 has been drilled. 
Duke Energy returned to install remaining chilled water branch lines at the north west section of Block 
26. The remaining work for Duke Energy is to back fill their lines. 
 
 

    Respectfully Submitted by Messer Construction Company 
“We Are Building” 
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Project Safety &  

Community Environment Impact 
The baseball season and summer outside events are upon 
us. Steps are being taken by the Construction Management 
staff to raise the sensitivity level among the Trade 
Contractors about public safety and the need to maintain a 
clean and safe environment for public property and for the 
construction site. 
 
Additional fencing, concrete barricades and signage have 
been incorporated into the job site safety plan. These 
additional enhancements will benefit the public, as well as 
construction. 
 
To date, 556 people have gone through safety orientation 
sessions and a total of 43,627 hours have been worked 
without a lost time accident. 
 
Quality Management and Assurance Plan 
 The QM/QA Plan now incorporates two professional 
firms to do inspections and testing associated with the 
installation of auger cast piles and the construction of 
Block 26 Intermodal Facility concrete structure. 
  
Thelen Associates, Inc. and H.C. Nutting currently provide 
inspection and testing for piles, pile caps, column 
reinforcing steel and the placement of concrete.  
 
 
 

 
 
 

Financial Status 
 

The Financial Report reflects the original 
estimated budget for Bid Packages 1, 2, 3, 
4 , 5 and 7. 
 
The current contract cost consists of 
contracted amount with trade contractor. 

Monthly Outlook 
It is anticipated ODOT will authorize Bid Package #6, 
Lots 16 and 20 Intermodal Facility to proceed with the 
advertising and bid process soon. Bid Package #6 
allows the construction of the remaining parking 
garage structural facility. 
 
Bid Package #5, TC-18 Trade Contractor to continue 
with the installation of columns and shear walls, as 
well as pouring concrete for slab-on-grade and 
supported elevated decks. 
 
The installation of underground utilities will continue 
in Blocks 26 and 16. Branch lines and stub up 
installation is ongoing and allows BP#5 Trade 
Contractor to continue with slab-on-grade pours. 
 
It is anticipated that bid documents for Bid Package #8 
will be finalized in May. This package will cover the 
remaining scope to complete the Intermodal Parking 
Facility (Blocks 26, 16, and 20).  
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Bulletins & Request For Information 
 
The chart to the right represents total RFI’s & Bulletins issued to 
date. 
Bid Package #1 had eight RFI’s, which are now closed. 
Bid Package #2 had sixteen RFI’s, which are now closed. 
Bid Package #3 had forty one RFI’s and two Bulletins, All RFI's 
are now closed. 
Bid Package #4 had seventy eight RFI’s, and four Bulletins. All 
RFI's are now closed. 
Bid Package #5 had thirty seven RFI’s, and two Bulletins. All 
RFI's are now closed. 
Bid Package #7 had thirty six RFI's, .Two RFI's are still open. 
 
Refer to Section 9, RFI and Bulletin in Monthly Report for 
details. 
Trtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrtrt SBE Participation 

Bid Package #1 – 23.5%. 
Bid Package #2 – 2%. 
Bid Package #3 – 48.8%. 
Bid Package #4 – 28.7%. 
Total SBE participation through Bid Package #4 
equals 34.8% 
                   DBE Participation 
Bid Package #5 – 10.8%.       Goal 8% 
Bid Package #7 – 10.7%.     Goal 8% 
 
Refer to Ellington Management Services, Inc for 
details associated with SBE and DBE 
participation. 
 

 

SBE Participation

65.2%

34.8% Total Dollars
Awarded
Total SBE Dollars
Awarded

Financial Report 

  CM Published Estimate  Current Contract  

BP #1 Site Demolition  $1,395,000 $698,900 

   

BP #2 Partial Pile Package Total $580,000 $505,000 

   

BP #3 Piles and Soil Retention Total $4,200,000 $4,200,000 

   

BP #4 Foundations, Underground Utilities, FW Total $6,590,000 $5,681,210 

   
BP #5 Lot 26 Garage Structure Total 
 $8,487,890 $5,725,500 
 
 
BP #7 Central Riverfront Street Grid Total $6,360,803 $5,092,335 

PROJECT TOTAL $27,613,693 $21,902,945 
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CURRENT HIGHLIGHTS 
 
 
1) Bid Package #1 Demolition Contractor has completed removing remaining 

underground pile caps from where Ted Berry Way crossed Block 16. 
 
2) Bid Package #7 (Freedom Way East and West Street Grid) Trade contractor has 

erected 56,000sf of scaffolding for street grid road decks. 
 
3) Bid Package #5 (Block 26 Structure) Trade Contractor has poured 17,000sf of 

elevated concrete deck and 89,000sf of concrete slab-on-grade. 
 
4) Bid Package #5 Trade Contractor has poured 160 columns, 9 shear walls and 

ramp walls for Block 26. 
 
5) Wood lagging installation for the Soil Retention Wall at Walnut Street has been 

completed. As well as the installation of wall anchors. 
 
6)  Duke Energy completed their Chilled Water line located in the Northwest corner 

of Block 26.   
 
7) Elevated test slab for Bid Package #5 Trade Contractor was poured and approved.  
 
8) Three slab-on-grade areas have been poured.  
 
9) Overbuild grounding being installed.  
 
10) Safety – No lost time injuries to date.  
 
     
 



Safety and Site Logistics 
 
 
 
For Bid Packages #1 through #5 and Bid Package #7 over 43,627 hours have been 
worked without a lost time accident and 556 people have gone through the jobsite 
safety orientation program. 
 
As part of the Construction Manager staff there is a full time onsite Safety Coordinator 
who performs the site inspections. The Safety Coordinator inspects all aspects of the 
construction operations and reports its finding back to the Construction Management staff 
and Trade Contractor. This information is also reviewed at the Contractor Field 
Coordination weekly meeting. 
 
Weekly site safety inspections evaluation scores are now averaging 96%. Workers 
continue to maintain a very good attitude about working safely. 
   
With the implementation of the “Safety 4 Site” program all contractor personnel are 
required to wear safety glasses 100% of the time as well as 100% tie off if the worker is 
going to be off the ground greater than 6’.  To help workers understand the importance of 
safety on The Banks Project each worker must attend a Safety Orientation meeting before 
they are allowed to work on site. The orientation covers OSHA 4 primary accident areas 
(Falls, Struck-By, Caught-In – Between and Electrical). Along with the OSHA 4 review 
accountability for non- compliance covered. Site emergency information as well as 
medical facilities are identified for the worker. At the completion of the session each 
worker receive a project sticker for their hard hat and a pocket size orientation manual 
containing all the data that was covered in the orientation session. 
 
Daily Huddle Meetings: To raise safety awareness, each Trade Contractor has a daily 
Huddle Meeting before starting work. The purpose of the morning meeting is to review 
safe operating procedures and address any safety concerns that might impact the worker 
and/or equipment.  
 
 
 
 
 
 
 
 



Temporary partition at FC & FWW 
Messer/MBJ Office Trailers 
Construction Entrance 
Chilled water protection barrier 
Walkways 
Safety Barricade 
Current Auger Cast Pile  location 
Job Perimeter Fence 
Carter/Contractors Office Trailers 
Decking Poured 
Columns 
Tower Crane 
Slab on Grade poured 



CONSTRUCTION SCHEDULE 
 
 
 
The schedule included in this month's report includes activities associated with Bid 
Packages #3, #4, #5, #7 and #6.  
 
The Garage Finish date for the Banks Intermodal Facility has moved from 
4/29/2010 to 5/17/2010. The movement is a result of the timing change associated with 
getting approval from ODOT to proceed with the advertising and bid process for the 
"Ham Banks Intermodal Bid Package #6  Lot 16 and Lot 20".    
 
 
 
 



 CONSTRUCTION LABOR 
 
The charts presented in this section show a recap of effort hours extended to date for Bid 
Package #1. The first chart represents Monthly Labor Hours expended on the project 
since commencement. The second chart represents Cumulative Labor Hours per month 
since project commencement. The minority Resource Utilization Chart for the Project is 
included in this month’s report 
 
Since April 2008 through the month of April 2009 we have worked over 43,627 hours 
without a lost time accident. 



 

Labor Effort Hours Utilization Chart – APRIL thru APRIL 
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The Banks Phase 1 - Public Infrastructure Development Parking Garage & Street Grid 
                                   Total Labor Hours to Date                        
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The Banks Phase 1 - Public Infrastructure Development Parking Garage & Street Grid 
                                           Monthly Labor Hours                   
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COST RECAP 
 
 
TC-11 through TC-19 was added in previous Monthly Reports.  
 
TC-09 (Baker Concrete) and TC-10 (Goettle) for Bid Package #4 was added in a previous 
Monthly Report.  
 
TC-05 (Auger Cast Piles) work is now complete and closeout process in progress. 
 
TC-02 (Demolition) work is now complete and closeout process in progress. 
 
TC-01 (General Trades) work is complete and contract has been closed. 
 
.     
 
.  
 



THE BANKS PHASE 1
PUBLIC INFRASTRUCTURE DEVELOPMENT

PARKING GARAGE AND STREETGRID

Project Report # 11       Columns Completed through billing period 4/30/09

Bid Category Scope Contractor

CM Published 
Estimate

Contract Amount

Incurred Cost

 Potential  
Changes Pre-

Pending, 
Proceeding 
(included in 

Forecast Cost)  

 Potential 
Changes 

Pending, Not 
Proceeding (not 

included in 
Forecast Cost) 

Total Forecast 
Cost

Bid Package 1
TC-01 General Trades HGC 70,000$          50,900$                 40,088$          (10,812)$         -$                   40,088$            
TC-02 Demolition Evans Landscaping 1,325,000$     648,000$               619,170$        (14,311)$         -$                   633,689$          

Bid Package 2
TC-05 Auger Cast Piles Goettle 580,000$        505,000$               450,088$        (54,912)$         -$                   450,088$          

Bid Package 3
TC-07 Auger Cast Piles Goettle 4,200,000$     4,200,000$            3,660,490$     86,495$          -$                   4,286,495$       

Bid Package 4
TC-09 General Trades Baker Concrete 2,670,000$     2,347,000$            2,307,915$     78,560$          -$                   2,425,560$       
TC-10 Auger Cast Piles Goettle 480,000$        578,000$               503,000$        (75,000)$         -$                   503,000$          
TC-11 Resteel-Material Ameristeel 665,000$        523,910$               507,978$        262$               -$                   524,172$          
TC-12 Resteel-Labor J&B Steel 170,000$        170,000$               165,042$        -$                -$                   170,000$          
TC-13 Hoisting Maxim 530,000$        455,000$               212,225$        -$                -$                   455,000$          
TC-14 Support Deck Forming Gateway 340,000$        275,000$               244,900$        -$                -$                   275,000$          
TC-15 Flatwork Package Jostin 230,000$        209,500$               192,262$        -$                -$                   209,500$          
TC-16 Site Utilities & Underground Nelson Stark 1,350,000$     999,600$               788,731$        182,593$        -$                   1,182,193$       
TC-17 Site Electric Ginter 155,000$        123,200$               129,932$        6,732$            -$                   129,932$          

Bid Package 5
TC-18 General Lithko 8,487,890$     5,725,500$            1,282,410$     -$                -$                   5,725,500$       

Bid Package 7
TC-19 General Baker Concrete 6,360,803$     5,092,335$            670,030$        -$                -$                   5,092,335$       

Subtotal 27,613,693$   21,902,945$          11,774,261$   199,607$        -$                   22,102,552$     
Bid Budget Contract Amount

(5,710,748)$    

5/10/2009 Project Monthly Cost Report 5-4-09 PCI Update Page 1



THE BANKS PHASE 1
PUBLIC INFRASTRUCTURE DEVELOPMENT

PARKING GARAGE AND STREETGRID

Potential  Changes Pre-Pending, Proceeding (included in Forecast Cost) 
Estimated

Description of Additional Work Cost Actual Cost
CCD 001 Additional inlets, foundation wall, pile caps ECI0001-Evans -$                7,768$                
CCD 002 Remove concrete vault ECI0002-Evans -$                1,744$                
CCD 003 Nested brick near column P10-PC ECI0005-Evans -$                4,494$                
CCD 004 Credit for using onsite gravel ECI0006-Evans -$                (6,000)$              
CCD 005 Credit for not removing (4) pile caps ECI0007-Evans -$                (10,752)$            
CCD 006 Credit for not removing blacktop ECI0008-Evans -$                (11,565)$            

Total - Evans EVANS -$                   (14,311)$                
Credit for unused Allowance Total - HGC HGC -$                   (10,812)$                

C.O. #001 BP #2 Piles Overage/Underage + Unused Allowance ECI0018-Goettle (54,912)$            
Total - Goettle Goettle (54,912)$                

C.O. #001 Bulletin #1 ECI0015-Goettle 23,220$              
C.O. #002 Bulletin #6 ECI0047-Goettle 63,275$              

Total - Goettle Goettle 86,495$                  

C.O. #001 Walnut Street Soil Retention Wall Design ECI0017-Baker 19,903$              
Bulletin BN-2 ECI0030-Baker 2,848$                
FW East pile cap over dig ECI0031-Baker 22,624$              
Water Proofing at Transit wall ECI0019-Baker 28,817$              
Temporary handicap ramps ECI0027-Baker 2,522$                

C.O. #002 Bulletin 2 - Infill doorway ECI0057-Baker 1,846$                
Total - Baker Baker 78,560$                  

C.O. #001 Credit for unused Allowance ECI0053-Goettle (75,000)$            
Total - Goettle Goettle (75,000)$                

C.O. #001 RFI 0054 - add column dowels at P37.3 line ECI000029-Ameristeel 262$                   
Total - Ameristeel Ameristeel 262$                      

C.O. #001 CCD #004 ECI0032-Nelson Stark 33,000$              
C.O. #001 Bulletin #3 ECI0025-Nelson Stark 97,701$              
C.O. #001 Bulletin #4 ECI0038-Nelson Stark 3,836$                
C.O. #002 Bulletin BN-1 ECI0022-Nelson Stark 18,515$              
C.O. #002 Backwater Valve Access ECI0054-Nelson Stark 23,595$              
C.O. #002 RFI 00108 Change 6" Storm to 8" ECI0045-Nelson Stark 5,946$                

Total - N-Stark Nelson Stark 182,593$                

C.O. #001 Re-Feed light poles from overhead ECI0023-Ginter 2,000$                
C.O. #002 Temporary Generator for Tower Crane ECI0034-Ginter 4,732$                

Total - Ginter Ginter 6,732$                   
Total -$                   199,607$                

5/10/2009 Project Monthly Cost Report 5-4-09 PCI Update Page 2



RFI, BULLETIN 
 
The RFI Log identifies request for information issued to date and the status of each RFI.  
 
The Bulletin Log identifies all bulletins issued to date and the pricing status for each 
affected Trade Contractor. A bulletin is issued by the Architect/Engineer to identify a 
design change. To-date there have been eight Bulletins issued. Costs associated with 
Bulletins have been incorporated into Change Orders, reference Section 7 for details. 
 
 
.  



QUALITY MANAGEMENT AND ASSURANCE PLAN 
 
 
The Quality Management and Assurance Plan activities have now expanded to 
incorporate two (2) inspection and testing agencies, Thelen Associates, Inc. and H. C. 
Nutting Company. The nature of the work and the pace, at which construction is moving, 
provided an opportunity to bring on another inspection and testing service to the team. 
Inspections and Testing are critical components of the Quality Management and 
Assurance Plan developed for this Project. 
 
Auger cast pile work continues to have a full time inspector on site. Inspections Reports 
are generated on a daily basis and distributed to the appropriate people via email. 
 
The Quality Management and Assurance Plan continues to be used for the Bid Packages 
#1, #2, #3, #4 #5 and #7. 
 
All Non-Conforming Work gets addressed with the Trade Contractor in a timely manner.   
. 
 
  



PROGRESS PHOTOS 
 
 
Photo 1 View of shear walls and columns from the north 

west corner of job site. 
  
Photo 2 Deck sections #1 and #2 being assembled. 
 
Photo 3 Walnut Street Retention Wall. 
 
Photo 4    Workers setting up a column form. 
 
Photo 5    Baker setting up reinforcing steel for the street grid. 
 
Photo 6 Litho pouring and finishing Area 3B 
 
Aerial Photo    The Banks Project Site 
(Dated 4/27/09) 
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Aerial Photo 

(Dated 4/27/09) 



 

 
 

 

 

APPENDIX A 

PROJECT SCOPE DESCRIPTION 

The Central Riverfront Intermodal Facility, and the Freedom Way structural bridge deck, 
utility infrastructure and traffic control (i.e., the “Project”) is the design and construction of 
multiple structured public parking facilities and related public infrastructure improvements 
including, but not limited to, site development, streets and sidewalks, public utility distribution, 
structural elements, mechanical, electrical and plumbing systems, interior and exterior building and 
parking systems and fixtures, fire and security systems, interior and exterior pedestrian and vehicular 
traffic control and access systems, landscaping and related improvements.  The overall Project will 
be planned, designed and constructed in multiple phases or parts over a period of several years.  This 
Project is executed through the efforts of Hamilton County, the City of Cincinnati, and the 
Development Manager, Carter Dawson.  Hamilton County has retained THP Limited, Inc. for 
Central Riverfront Intermodal facility design services.  The City of Cincinnati has retained Burgess 
& Niple for Freedom Way structural bridge deck, utility infrastructure and traffic control design 
services.  In addition, Hamilton County has retained Messer Construction for construction 
management services. 

Phase 1 of the Project includes the Central Riverfront Intermodal facility between Second Street 
(to the North), Mehring Way (to the South), Walnut Street (to the West) and Main Street (to the 
East). 
 

Central Riverfront Intermodal facility– Phase 1 
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Phase 1 of the Project also includes Freedom Way West (between Elm Street and Vine Street) and 
Freedom Way East (between Walnut Street and Main Street).   

 
 
 
 
 
 
 
 
 

Freedom Way 
 
 
The Phase 1 Work Scope is organized into the following Bid Packages to facilitate the logical 
sequencing of design and construction in a “fast-tracked” manner: 
 

 Bid Package (BP) No. 1 - Site Demolition  IN CLOSE OUT 
• Trade Contract (TC)-01 General Trades (site and field office set-up)  
• TC-02 Demolition (demolition of abandoned stadium foundations and backfill to achieve a free-draining 

site) 
• TC-03 Site Surveying - Withdrawn / Not Required 
 
Bid Package No. 2 - Partial Pile Package  IN CLOSE OUT 
• TC-04 General Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4) 
• TC-05 Auger Cast Piles for Freedom Way East 
 
Bid Package No. 3 - Piles and Soil Retention  UNDER CONSTRUCTION 
• TC-06 General Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4) 
• TC-07 Auger Cast Piles for Blocks 26, 16, & 20 
• TC-08 Soil Retention (permanent retaining wall along Walnut Street and temporary retaining wall along 

Main Street) - Not Required (work re-allocated to BP No. 4) 
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Bid Package No. 4 - Foundations, Underground Utilities, and Freedom Way  UNDER CONSTRUCTION 
• TC-09 General Trades (Permanent and Temporary retaining walls on Walnut & Main, Selective Demo 

for Tie-ins, Site fencing, Site Maintenance, Installation of Pile Caps for Block 26, Structure supporting 
Freedom Way East and West), Intermodal facility Equipment (– previously TC-18) 

• TC-10 Auger Cast Piles (ACP for Freedom Way West) 
• TC-11 Resteel-Material (fabricate and deliver reinforcing steel for pile caps, Freedom Way East & West 

structures) 
• TC-12 Resteel-Labor (install the reinforcing steel from TC-11) 
• TC-13 Hoisting (Tower crane for Block 26) 
• TC-14 Support Deck Forming (Forming, wrecking, & reshoring of the 500 ft. level under Freedom Way 

East) 
• TC-15 Flatwork Package (Pump, Place, Finish of 500 ft. level under Freedom Way East) 
• TC-16 Site Utilities & Underground Plumbing (Underground storm and sanitary for Blocks 26 & 16, 

miscellaneous site utility relocations) 
• TC-17 Site Electric (Temporary electric for the tower crane) 
 
Bid Package No. 5 - Block 26 Intermodal facility Structure (ODOT)  UNDER CONSTRUCTION 
• TC-18 General Contractor (concrete columns/walls  from pile caps to 500 ft., slab on grade, structural 

deck at 500 ft. level, columns/walls from 500 ft. to underside of podium, includes reinforcing steel, deck 
form, flatwork) 

 
Bid Package No. 6 - Block 16 & 20 Concrete Structure, Slab-on-Grade (ODOT)  IN FINAL DESIGN 
• TC-20 General Contractor (concrete columns/walls  from pile caps to 500 ft., slab on grade, structural 

deck at 500 ft. level, columns/walls from 500 ft. to underside of podium, includes reinforcing steel, deck 
form, flatwork) 

 
Bid Package No. 7 - Freedom Way East & West Streetgrid (ODOT)  UNDER CONSTRUCTION 
• TC-19 General Contractor (concrete structural deck, reinforcing steel, waterproofing, road overlay, 

sidewalks, tree pits, electric duct bank) 
 
Bid Package No. 8 - Block 26, 16 & 20 Architectural & MEP  IN FINAL DESIGN 
• Trade contracts to be developed   

 
Bid Package No. 9 – Mehring Way and Freedom Way Central (ODOT)  IN DEVELOPMENT 
• Trade contracts to be developed   
 
Bid Package No. 10 – Headhouse & Signage  IN DEVELOPMENT 
• Trade contracts to be developed   
 
Bid Package No. 11 – Freedom Way Central  IN DEVELOPMENT 
• Scope and trade contracts to be developed 
 
Bid Package No. 12 – Clean Up  IN DEVELOPMENT 
• Scope and trade contracts to be developed 
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APPENDIX B 

STAKEHOLDERS 

Coordination on the Cincinnati Riverfront park project, the Mehring Way Relocation project, and 
coordination with utilities including  

CITY OF CINCINNATI RIVERFRONT PARK 

• Cincinnati Riverfront Park (CRP) Phase IA – Walnut Street Fountains and Stairway (Lot 21) 
Auger Cast Piles contract executed and building permit issued. Foundation test piles installation 
began in February.   

• U.S. Army Corps. of Engineers authorized Sasaki to perform design and bid documents for CRP 
Phase IB – Walnut Event Lawn (Lot 20B Landscape Improvements).  Final Design drawings 
were distributed this month.  

• The Park Board shared that Lot20B and 21 are projected to be advertised in June 2009. 

• A list of Sasaki/THP/B&N coordination issues continues to be coordinated with the IDMA 
Team, including the design parameters of the Mehring Way wall, expansion joint coordination, 
and the intermodal facility entrance/exit layout. 

• The C-D access easement from City Parks to facilitate public access to the south side of the 
Block 16 Private Development on Lot 16B is being incorporated into the property Declaration. 

• The Park Board is represented at the bi-weekly OACM and Project Design meetings. 

MEHRING WAY RELOCATION 

• Mehring Way design drawing work continues. 

• Mehring Way design coordination continues with the intermodal facility south wall and with the 
CRP interface. 

• The City of Cincinnati is represented at the bi-weekly OACM and Project Design meetings. 

UTILITY COORDINATION 
Utility Coordination meetings are scheduled for every other week on an as needed basis.  Key Issues 
include: 

Cincinnati Water Works 
• Cincinnati Water Works and the Developer have coordinated the concept of an “in the 

ground” option running in the southern sidewalk of the Transit Center.  The public waterline 
will run vertically in the transit center north of the “property line” and penetrate the north wall 
of the intermodal facility into the ceiling plenum of the P1 level.  The Developer of Block 26 
will take the waterline from this valved location to the meter rooms.  Block 16 will be 
serviced from existing in-ground water mains at Walnut and Main Streets.  The development 
must be served by public fire hydrants, locations designated by the Cincinnati Fire 
Department. 

 
 Lot 1 and Lot 2 of Banks future development have water provided by a similar CWW 

installation of a water main in the transit center coming from the west.   Water mains will be 
installed along the realigned Mehring Way with lines connecting Mehring Way to Walnut and 
Vine Streets. 
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Electric Power 
• Duke Energy and the Developer have coordinated the concept of the overbuild development 

locating their transformers and switch boxes internal to the project along the private service 
drive.  The intermodal facility transformer will be located in a sidewalk vault at east side of 
Lot 17.   
Primary feeds through the public duct bank will be concrete encased, continuing up to the 
individual transformers.  A structure is planned in the middle of the E-W direction of Freedom 
Way on the south side with conduit running west to existing manhole at Freedom Way and 
Walnut Street.  Six 6-inch conduits will run north and south to serve Blocks 26 and 16.  A 
room will be created in the P1 level of the intermodal facility to serve as “manhole” for the 
Freedom Way structure. 

Storm & Sanitary 
• The Developer is responsible for the cost of the sanitary and storm lines down to connect 

above the P2 Level slab on grade.  Sanitary and storm from this clean-out connection just 
above 489 to the new and/or existing mains would be by the public parties.  Maintenance of 
these distribution lines, under the slab, will be maintained by the Developer. 

 
Data/Telecom 
• A Data/Telecom conduit duct bank is shown in the right-of-way for these lines.  The 

Developer does not need rooms in the intermodal facility, but instead will locate the 
Data/Telecom rooms in the Phase 1A and Phase 1B-Office development. 

 
Gas 
• Natural gas shall be suspended under Freedom Way.  The gas main serving Lot 26 will 

terminate at the meter room on the north side of the parking deck ramp at the P1 Level.  The 
gas main for Block 16 will terminate in the designated meter rooms.   Gas mains will be 
installed along the realigned Mehring Way with line connecting Mehring Way to Walnut and 
Vine Streets. 

 

PERMITTING COORDINATION 
Permitting Coordination meetings are scheduled for every other week on an as needed basis.  Key 
Issues include: 

• The City of Cincinnati facilitates bi-weekly Code Task Force meetings to continue to address 
various aspects of Building Code coordination related to the mixed-use occupancy nature of the 
Banks project, particularly in regards to how the public intermodal facility permitting and code 
issues need to be coordinated with the overbuild, and the overall permitting and code issues 
affect the below podium work. 

• The code coordination meetings are also used as an opportunity to address the public utility 
companies code issues related to providing utilities to the project. 

• Building Permit Status: 
 
- There are no outstanding Building Permit issues to report at the close of April 2009. 
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APPENDIX C 
GLOSSARY OF ACRONYMS 

 
B&N  Burgess & Niple 

BP   Bid Package 

C-D  Carter-Dawson  

CM  Construction Manager   

DBE  Disadvantaged Business Enterprise 

DOTE  Department of Transportation Engineering (City of Cincinnati) 

ED   Economic Development (City of Cincinnati Committee) 

EMS  Ellington Management Services   

ERC  Employee Readiness Committee (City of Cincinnati & Hamilton County) 

FWE  Freedom Way East 

FWW  Freedom Way West  

IDMA  Infrastructure Development Management Agreement 

JBSC  Joint Banks Steering Committee 

MBE  Minority Business Enterprise 

MSD  Metropolitan Sewer District 

OACM  Owner, Architect, Construction Manager  

ODOT  Ohio Department of Transportation 

PPA  Public Partnership Agreement 

P&R  Pricing & Review 

PS&E  Plans,  Specifications, & Estimate 

SBE  Small Business Enterprise 

TC   Trade Contract 

THP  THP Limited, Inc. 

TBMS  The Banks Master Schedule 

MSP  McGill Smith Punshon, Inc. 

UDRB  Urban Design Review Board 

USACE  U.S. Army Corps of Engineers 

WBE  Women Business Enterprise 
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