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EXECUTIVE SUMMARY

The team ushered in the month of April with a Groundbreaking Celebration on
April 2, 2008. This was followed by the Construction Manager and the first two
Trade Contractors mobilizing on site.

Carter Dawson’s activities included regularly scheduled meetings with the
design and construction teams, as well as meetings with various project team
members

and stakeholders, including administrative and design coordination, scheduling
sessions, economic inclusion, utility coordination and permitting coordination
meetings.

This report includes the Inclusion Consultant, Ellington Management Services,
Inc. monthly report. Reports from the architect, the engineer, and the
Construction Manager are pending. The Construction Manager has submitted a
project site plan to address traffic, parking, etc., attached to this report under
Exhibit C.

The county is in the process of finalizing the agreements with the architect and
the Construction Manager, and providing Carter Dawson a copy of the terms
and conditions of those agreements.

The key activities and goals for the project team during May are as follows:

e Continue to resolve schedule issues associated with coordination between
Public Design & Construction Phase Development Schedule

e Await Public Parties finalization and distribution of contract agreements
for designer and contractor

¢ Receive and review Schematic Pricing from Messer Construction Company
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SCHEDULE

PHASE DEVELOPMENT SCHEDULE

Several meetings were held regarding the overall Phase 1 Infrastructure
schedule. Turnover of the Infrastructure has a direct impact on the start of the
private development overbuild and the Development Schedule. Current critical
issues related to scheduling include:

A team scheduling meeting was held on April 15, 2008 at Messer’s office.
This meeting involved representatives from the Developer, all design
disciplines, the Contractor and the Public Parties.

Messer issued a resulting partial draft schedule on April 24, 2008. The
team is working on adjusting, correcting and completing the draft
schedule to include construction activities.

PHASE DESIGN SCHEDULE

THP issued a list of key factors affecting its design schedule. The
finalization of the Phase Design Schedule is currently dependent upon the
finalization of the Bid Packaging.

0 Team received determination from ODOT regarding how the
ODOT funded portion of the project must be bid.

* ODOT Funded portion of Street Grid will involve multiple
LPA agreements, and each must be bid with separate unit
price Trade Contracts

* ODOT Funded portion of Public Garage will be a single
Lump Sum bid with a Prime Contractor

» (City and County funded portions of the above work will
be bid with separate Trade Contracts in each bid package

0 A revised Bid Package Plan to reflect that above was issued by
Messer. Design will be issued in bid package groups to support
the ODOT requirements.

Burgess & Niple continues to develop the Schematic Design of the Street
Grid. B&N'’s to provide Carter Dawson with the Phase Design Schedule.
Currently, an outline is included in the attached draft schedule.

THP submitted a list of “information needed from others” on February 20,
2008. THP’s to provide Carter Dawson with the Phase Design Schedule.
Currently, and is included in the attached draft schedule.

The team is coordinating with Parks Department & Sasaki, to obtain their
design schedule. Information needed from Parks is included in the
attached draft schedule.
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PHASE CONSTRUCTION SCHEDULE

. Bid Package #01 Trade Contractors #01 and #02 mobilized and began
work on site. Work on securing the adjacent decks and site setup began
April 7, 2008 and demolition activities began April 20, 2008.

. Messer Construction (MCC) is working on a revised construction schedule
that shows construction activities based upon both the Revised Bid
Package Plan and the April 15, 2008 scheduling session.

o] Per the terms of the $2 million EDA Grant, $2 million plus a portion
of the City EDA match must be in place no later than May 21, 2009.
The area in which the work must be in place is Freedom Way from
Elm to Race, and Freedom Way from Walnut to Main.

o] Carter Dawson continues to work with MCC to develop a schedule
that supports the ODOT Bid Package Guidelines, the design team
durations, and to allow all of the Phase 1A private development
overbuild construction activities to start in 2009.

. Carter Dawson has worked with Messer to develop the following
documents to support the Phase Construction Schedule:

(o] Bid Package Detail: Messer issued a revised draft Bid Package Detail
Plan on April 16, 2008, which is attached as Exhibit E.

o Carter Dawson is working with the team to address a revision to the
schedule and the Bid Package Detail Plan to support getting
construction underway along Freedom Way to meet the completion
schedule required by the funding, and to meet the desired dates for
the start of overbuild.

J1NA3IHDS - 11 NOILD3S
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PHASE CONSTRUCTION BUDGET

The team is currently working from the Phase Construction Budget prepared by
Messer in August 2007, prior to the execution of the agreements, based upon the
conceptual design.

Schematic Pricing Package
e THP issued a schematic pricing package on March 11, 2008.

e MCC provided a single page first draft summary of pricing for the Public
Garage portion of the work on April 1, 2008.

After adjustment, we expect the April 1, 2008 MCC Schematic Estimate for
the Garage to be comparable to the August 2007 estimate. A summary is as

139dnN4g - 11l NOILD3S

follows:
August 2007 April 1, 2008 Variance
Budget Estimate (over)/under
Total Garage Pricing $28,090,000 $30,373,965
Headhouses $1,000,000 Included above
-Utility costs (350,000)
included in other
estimates at August
30, 2007 pricing
TOTAL $29,090,000 $30,023,965 ($933,965)

e Detailed and revised Public Garage pricing is pending. MCC to provide Street
Grid and Utilities pricing

e The Development Manager is working with the Construction Manager to
finalize scope items that may be included in the April 1, 2008 Garage estimate
that may belong in other portions of the overall project, as well as items
included in other portions that may belong in the Garage Pricing. A
significant portion of the above overage may be attributed to cost allocation
issues among the projects. The Developer has also requested a Value
Engineering analysis from the Construction Manager, and is working with the
Architect to address cost issues

e (Carter Dawson provided written guidance to MCC on cost allocation of the
Podium pricing on April 1, 2008 and April 4, 2008. Carter Dawson also met
with MCC on April 3, 2008 and provided a marked up set of drawings to
assist in guiding MCC in this effort. On April 16, 2008, MCC provided a
single page first draft summary of pricing for the podium; however, the
pricing does not indicate allocation as required by the MDA between Public
Parties vs. Private Development Podium Costs. Revised Podium Pricing is
pending from MCC.
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INCLUSION

INCLUSION CONSULTANT

Ellington Management Services, the Inclusion Consultant hired by the Public
Parties, has begun their outreach and capacity building activities. A detailed
report of Ellington work is attached. Key points include:

e EMS has been asked to create standardized forms which the
consultants, contractors and trade contractors would use to do their
monthly reporting.

e Several sections of the Joint Policy will require coordination with
entities not yet in place at SWORWIB and Super]jobs.

REPORTING AS REQUIRED BY THE JOINT POLICY

Carter Dawson has requested THP, Burgess & Niple, and Messer to review and
become familiar with the Joint Policy in preparation of data submission as
required.

Through the period covered in this report, Carter Dawson has not received
reports from any of the above entities. Carter Dawson has also not received
copies of any

of the THP or Messer contract agreements, which we understand are being
negotiated. When EMS has created the standardized forms for consultants to
use for monthly reporting on Joint Policy issues, Carter Dawson will request
that THP, Messer and Burgess & Niple submit reports for Joint Policy
information.

We received a copy of the Burgess & Niple agreements for the Street Grid and
the Utilities on April 14, 2008. Burgess & Niple has committed to 10% SBE
Participation. The B&N agreement may need an amendment to incorporate the
Joint Policy.

NOISNTONI - Al NOILD3S
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STAKEHOLDERS

CITY OF CINCINNATI PARK PROJECT

Dave Prather of the Park Board is representing the Park Project at the OAC
meetings, for coordination purposes.

J Parks reported groundbreaking to be scheduled tentatively the end of
September 2008 (September 29 +).

. Parks continues to coordinate with the overbuild. Utility loads from the
Parks are due the first week of May

. Parks has proposed a restaurant on the east section of Lot 20. Discussion
and coordination regarding access to this site for services (loading,
utilities, etc) are underway with the Public Garage team.

MEHRING WAY RELOCATION

The City of Cincinnati has confirmed it will start design for the relocation of
Mehring Way. The city will provide MCC with scope of work to develop a schedule
for the Mehring Way work.

UTILITY COORDINATION

Coordination meetings to focus on further details of the water service issue and a
separate meeting to coordinate storm and sewer is pending.

PERMITTING COORDINATION

Permitting Coordination meetings are schedule for every other week on an as
needed basis. Key Issues include:

e The Public Parking team is preparing a variance application for elements of
the Public Parking Garage that will be beneath the 100 year flood elevation.
The hearing is scheduled for May 1, 2008.

SHAATOHIAVLS - A NOILDO3TS
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PLANS, SKETCHES OR PROGRESS REPORTS

THE FOLLOWING ARE ATTACHED TO THIS REPORT:

EXHIBIT A: Draft Phase 1 Schedule (MCC April 3, 2008)

EXHIBIT B: Current Overbuild Master Plan

EXHIBIT C: Photographs / Construction Activity, and Project Site Plan
EXHIBIT D: Banks Inclusion Consultant Monthly Report, dated April, 2008

EXHIBIT E: Bid Package Detail Plan (Draft), dated April 16, 2008
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EXHIBIT A
DRAFT PHASE I SCHEDULE
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D De ptio D - . . A 008 A i = = = A = . . ) 009 ) i S S ]
BP Demolitio
General

C1070 Public Bidding Advertisement 16d| 29FEB08 * | 21MARO08 d: Public Bidding Advertisement

C1090 Apply/Receive Demo Permit 7d||03MAR08 | 11MAROS = Apply/Receive Demo Permit

C1060 Pre-Bid Meeting 0||11MARO08 * 4 Pre-Bid Meeting

C1140 Bids Due 0 21MARO08 ﬁBids Due

C1110 Bid Review Meeting, Responsible/Responsive Bid 3d|[24MARO8 | 26MARO08 é Bid Review Meeting, Responsible/Responsive Bid

C1120 Prosecutor's Office Review Approval 4d|[27MARO8 |01APRO8 [ Prosecutor's Office Review Approval

C1130 County Commissioner's Approval 4d||02APR08 |07APRO8 @ County Commissioner's Approval

C1030 Layout Existing Piles 10d||08APR08 | 21APRO08 Layout Existing Piles

C1080 Install Temporary Partitions 10d| 08APR08 | 21APROS8 - -»-Im Install Temporary Partitions

C1040 Demo Pile Caps 50d|| 10APR08 | 18JUNO08 ‘ | Demo Pile Caps

C1050 Demo/Infill Existing Utilities 10d||19JUNO8  |02JUL08 iz Demol/Infill Existing Utilities
BP d e ab 0 a

2090 Construction Documents Complete 0|/ 19MAYO08 * Construction Documents Complete D R A F T

2030 Bid, Contract, Award 25d||19MAY08 | 23JUNO8 ﬁiontract, Award

2100 Mobilization 15d23JUNO8 | 15JUL08 == Mobilization

2080 Underslab Utilities 150d || 15JUL08 12FEBO9 :r | Underslab Utilities

2040 Piles (1000If/d) 154d|| 15JULO8 18FEB09 l Piles (1000If/d)

2050 Pile Caps 150d || 05AUG08 05MARO09 ﬁ Pile Caps

2060 Columns and Walls to Level 500 (4/d) 150d || 26AUG08 | 26MAR09 ﬁ Columns and Walls to Level 500 (4/d)

2070 Backfill 150d || 16SEP08 16APR09 — B ackfill

Blo 6 0 L

1000 P2-1 Slab on Grade Prep and Pour 10d||060CT08 |200CTO08 dﬁ P2-1 Slab on Grade Prep and Pour

1010 P2-2 Slab on Grade Prep and Pour 10d||090CT08 |220CT08 P2-2 Slab on Grade Prep and Pour

1020 P2-3 Slab on Grade Prep and Pour 10d|[130CT08 |270CT08 j? P2-3 Slab on Grade Prep and Pour

1030 P2-4 Slab on Grade Prep and Pour 10d|[160CT08 |290CT08 ! F P2-4 Slab on Grade Prep and Pour

1040 P2-5 Slab on Grade Prep and Pour 10d||200CT08 |03NOV08 i dﬁ P2-5 Slab on Grade Prep and Pour

1050 P2-6 Slab on Grade Prep and Pour 10d||230CT08 |05NOV08 i T P2-6 Slab on Grade Prep and Pour

1060 P2-7 Slab on Grade Prep and Pour 10d||270CT08 |10NOV08 3 dﬁ P2-7 Slab on Grade Prep and Pour

1070 P2-8 Slab on Grade Prep and Pour 10d||300CT08 |12NOV08 3 T P2-8 Slab on Grade Prep and Pour

1080 P2-9 Slab on Grade Prep and Pour 10d||03NOV08 |17NOV08 i dﬁ P2-9 Slab on Grade Prep and Pour

1090 P2-10 Slab on Grade Prep and Pour 10d||06NOV08 |19NOV08 3 F P2-10 Slab on Grade Prep and Pour

1100 P2-11 Slab on Grade Prep and Pour 10d||10NOV08 |24NOV08 3 P2-11 Slab on Grade Prep and Pour

1110 P2-12 Slab on Grade Prep and Pour 10d || 13NOV08 | 26NOV08 i > P2-12 Slab on Grade Prep and Pour

eedo 3 |

1120 P2-13 Slab on Grade Prep and Pour 10d || 17NOV08 |01DECO08 i L P2-13 Slab on Grade Prep and Pour

1130 P2-14 Slab on Grade Prep and Pour 10d || 20NOV08 | 03DECO08 3 T P2-14 Slab on Grade Prep and Pour

1140 P2-15 Slab on Grade Prep and Pour 10d || 24NOV08 | 08DECO08 3 dﬁ P2-15 Slab on Grade Prep and Pour

1150 P2-16 Slab on Grade Prep and Pour 10d||27NOV08 | 10DECO08 3 EB?;;@?SIQQ on Grade Prep and Pou

Blo 6 0 i i i

1320 Winter Suspension of Slab on Grade 99d||27NOV08 |16APR09 } L : : Winter Suspension of Slab on Grade

1160 P2-17 Slab on Grade Prep and Pour 10d||17APR09 | 30APR09 i i ' P2-17 Slab on Grade Prep and Pour

1170 P2-18 Slab on Grade Prep and Pour 10d||24APR09 | 07MAY09 i i P2-18 Slab on Grade Prep and Pour

1180 P2-19 Slab on Grade Prep and Pour 10d |0O1IMAY09 |14MAY09 i i E P2-19 Slab on Grade Prep and Pour

1190 P2-20 Slab on Grade Prep and Pour 10d |08MAY09 | 21MAY09 3 3 E P2-20 Slab on Grade Prep and Pour

1200 P2-21 Slab on Grade Prep and Pour 10d || 15MAY09 | 28MAY09 3 3 E P2-21 Slab on Grade Prep and Pour

1210 P2-22 Slab on Grade Prep and Pour 10d || 22MAY09 | 04JUNO9 i i P2-22 Slab on Grade Prep and Pour

1220 P2-23 Slab on Grade Prep and Pour 10d || 29MAY09 | 11JUNO9 1 1 -l P2-23 Slab on Grade Prep and Pour
Start date 02JANO8 = Early bar
Finish date 04DECO09 ] Progress bar
Data date 02JANO8 Messer Construction Co./MBJ Critical bar
E:ged:fﬁn — giAPROB The Banks Phase 1 Summary bar

© Primavera Systems, Inc. ¢ S.ta.rt mllgstone pomt
i ¢ Finish milestone point
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1230 P2-24 Slab on Grade Prep and Pour 10d || 05JUNO09 18JUNO9 3 3 > P2-24 Slab on Grade Prep and Pour
1240 P2-25 Slab on Grade Prep and Pour 10d || 12JUNO9 25JUNO09 : : E P2-25 Slab on Grade Prep and Pour
1250 P2-26 Slab on Grade Prep and Pour 10d || 19JUNO9 02JUL09 3 3 E P2-26 Slab on Grade Prep and Pour
1260 P2-27 Slab on Grade Prep and Pour 10d || 26JUNO9 09JUL09 | | - P2-27 Slab on Grade Prep and Pour
Block 20 (Pa 3 3 L
1270 P2-28 Slab on Grade Prep and Pour 10d | 03JUL09 16JULO9 : : P2-28 Slab on Grade Prep and Pour
1280 P2-29 Slab on Grade Prep and Pour 10d|| 10JUL09 23JUL09 ; ; E P2-29 Slab on Grade Prep and Pour
1290 P2-30 Slab on Grade Prep and Pour 10d|| 17JUL09 30JULO9 f f E P2-30 Slab on Grade Prep and Pour
1300 P2-31 Slab on Grade Prep and Pour 10d|| 24JUL09 06AUG09 : : P2-31 Slab on Grade Prep and Pour
1310 P2-32 Slab on Grade Prep and Pour 10d || 31JUL09 13AUG09 1 1 [ P2-32 Slab on Grade Prep and Pour
BP pported es and P 3 3 777777777777777777777777777777777777 !
General | | |
1720 Construction Documents Complete 0|/ 25JUL08 * Construction Documents Complete : :
1740 Bid, Contract, and Award 55d|| 25JULO8 100CT08 \ 3 Bid, Contract, and Award | |
1760 Mobilize 10d||100CT08 |240CT08 ’f Mobilize ‘ ‘
1750 Complete Archetectural and MEP 150d || 11MAY09 | 04DEC09 : ?\ : -Comp
Intermediate Level Slabs ¥ ! !
Blo 6 (NO i i i i
1400 P1-1 Supported Slab FRP 15d|[240CT08 |14NOV08 - F P1-1 Supported Slab FRP
1410 P1-2 Supported Slab FRP 15d|[{310CT08 |21NOV08 H»:I P1-2 Supported Slab FRP ‘
1420 P1-3 Supported Slab FRP 15d||07NOV08 | 28NOV08 F P1-3 Supported Slab FRP
1430 P1-4 Supported Slab FRP 15d||14NOV08 |05DECO08 F P1-4 Supported Slab FRP
1440 P1-5 Supported Slab FRP 15d||21NOV08 | 12DECO08 jL:I P1-5 Supported Slab FRP ‘
1450 P1-6 Supported Slab FRP 15d|[28NOV08 | 19DECO08 H»:I P1-6 Supported Slab FRP
1460 P1-7 Supported Slab FRP 15d||05DEC08 | 29DECO08 F P1-7 Supported Slab FRP
1470 P1-8 Supported Slab FRP 15d||12DEC08 | 06JAN09 F Pl-§ Supported Slab FRP
1480 P1-9 Supported Slab FRP 15d||19DEC08 | 13JAN09 ? P1-9 Supported Slab FRP
1490 P1-10 Supported Slab FRP 15d||29DEC08 | 20JAN09 F}Pl—lo Supported Slab FRP
1500 P1-11 Supported Slab FRP 15d || 06JANO9 27JAN09 H»:I P1-11 Supported Slab FRP
1510 P1-12 Supported Slab FRP 15d|| 13JANO9 03FEBO09 J:I P1-12 Supported Slab FRP
eedo a | !
1520 P1-13 Supported Slab FRP 15d | 20JANO9 10FEB09 LH>:I P1-13 Supported Slab FRP
1530 P1-14 Supported Slab FRP 15d|| 27JANO9 17FEB09 H»:I P1-14 Supported Slab FRP
1540 P1-15 Supported Slab FRP 15d|| 03FEBO9 24FEB09 - H::I P1-15 Supported Slab FRP
1550 P1-16 Supported Slab FRP 15d|| 10FEBO9 03MARO09 ‘I;Iffl;;gSprqrg(‘ed Slab FRP
Blo 6 (So ! ! !
1560 P1-17 Supported Slab FRP 15d||01MAY09 | 21MAY09 > P1-17 Supported Slab FRP
1570 P1-18 Supported Slab FRP 15d||08MAY09 | 28MAY09 H»ﬁ P1-18 Supported Slab FRP
1580 P1-19 Supported Slab FRP 15d||15MAY09 | 04JUNO9 Lﬁ P1-19 Supported Slab FRP
1590 P1-20 Supported Slab FRP 15d||22MAY09 | 11JUNO9 H»ﬁ P1-20 Supported Slab FRP
1600 P1-21 Supported Slab FRP 15d||29MAY09 | 18JUNO9 H»ﬁ P1-21 Supported Slab FRP
1610 P1-22 Supported Slab FRP 15d|| 05JUN09 25JUN09 H»ﬁ P1-22 Supported Slab FRP
1620 P1-23 Supported Slab FRP 15d|[12JUN09 | 02JUL09 Lﬁ P1-23 Supported Slab FRP
1630 P1-24 Supported Slab FRP 15d|[19JUN09 | 09JUL09 H»ﬁ P1-24 Supported Slab FRP
1640 P1-25 Supported Slab FRP 15d || 26JUN09 16JULO9 H»ﬁ P1-25 Supported Slab FRP
1650 P1-26 Supported Slab FRP 15d || 03JUL09 23JUL09 H»ﬁ P1-26 Supported Slab FRP
1660 P1-27 Supported Slab FRP 15d|[ 10JUL09 30JUL09 P1-27 Supported Slab FRP
1670 P1-28 Supported Slab FRP 15d|[17JUL09 06AUG09 - P1-28 Supported Slab FRP
Block 20 (Pa | L |
1680 P1-29 Supported Slab FRP 15d|[ 24JUL09 13AUG09 P1-29 Supported Slab FRP
1690 P1-30 Supported Slab FRP 15d || 31JUL09 20AUG09 - P1-30 Supported Slab FRP
Start date 02JANO8 I Early bar
Finish date 04DECO09 ] Progress bar
Data date 02JAN08 Messer Construction Co./MBJ Critical bar
Rundate __O03APROS The Banks Phase 1 Summary bar
Page number _2A ¢  Start milestone point
© Primavera Systems, Inc. ¢ Finish milestone point
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1700 P1-31 Supported Slab FRP 15d||07AUG09 | 27AUG09 ‘ > P1-31 Supported Slab FRP ‘
1710 P1-32 Supported Slab FRP 15d||14AUG09 | 03SEP09 | P1-32 Supported Slab FRP |
Podium Level Slabs l l
Blo 6 0 i i
2010 Columns and Walls 13d| 21INOV08 |10DECO08 H>II Columns and Walls 3
1800 P0-1 Supported Slab FRP 15d|[28NOV08 | 19DECO08 P0-1 Supported Slab FRP ‘
1810 P0-2 Supported Slab FRP 15d||05DEC08 | 29DECO08 F\T-Z Supported Slab FRP |
1820 P0-3 Supported Slab FRP 15d||12DEC08 | 06JAN09 F P0-3 Supported Slab FRP ‘
1830 P0-4 Supported Slab FRP 15d||19DEC08 | 13JAN09 P0-4 Supported Slab FRP ‘
2020 Start Overbuild Structure 0 29DEC08 &sStart Overbuild Structure 3
1840 P0-5 Supported Slab FRP 15d||29DEC08 | 20JAN09 PO-5 $upported Slab FRP
1850 P0-6 Supported Slab FRP 15d || 06JANO9 27JAN09 H>:| P0-6 Supported Slab FRP |
1860 P0-7 Supported Slab FRP 15d|| 13JANO9 03FEBO09 H}:I P0-7 Supported Slab FRP ‘
1870 P0-8 Supported Slab FRP 15d | 20JANO9 10FEB09 H}:HPO-S Supported Slab FRP ‘
1880 P0-9 Supported Slab FRP 15d|| 27JANO9 17FEB09 H»il P0-9 Supported Slab FRP |
1890 P0-10 Supported Slab FRP 15d|| 03FEBO9 24FEB09 ‘ P0-10 Supported Slab FRP ‘
1900 P0-11 Supported Slab FRP 15d|| 10FEBO9 03MAR09 ‘ P0-11 Supported Slab FRP ‘
1910 P0-12 Supported Slab FRP 15d||17FEBO9 10MARO09 P0-12 Supported Slab FRP ‘
2120 Complete Podium Level Phase 1A Block 26 0 10MAR09 | &«Complete Podium Level Phase 1A Block 26 |
eedo a EL i
1920 P0-13-16 Supported Slab FRP-Freedom Way 45d || 24FEB09 28APR09 —-»- I P0-13-16 Supported Slab FRP-Freedom Way 3
Blo 6 (So i i
1930 P0-17 Supported Slab FRP 15d|[22MAY09 | 11JUNO9 - P0-17 Supported Slab FRP
1940 P0-18 Supported Slab FRP 15d||29MAY09 | 18JUNO9 H»:\E)—ls Supported Slab FRP ‘
1950 P0-19 Supported Slab FRP 15d|| 05JUN09 25JUN09 H»:I P0-19 Supported Slab FRP
1960 P0-20 Supported Slab FRP 15d|[12JUN09 | 02JUL09 P0-20 Supported Slab FRP
2110 Start Overbuild Structure 0 18JUNO9 @rt Overbuild Structure 3
1970 P0-21 Supported Slab FRP 15d|[19JUN09 | 09JUL09 H»:I P0-21 Supported Slab FRP
1980 P0-22 Supported Slab FRP 15d || 26JUN09 16JULO9 H»:I P0-22 Supported Slab FRP
1990 P0-23 Supported Slab FRP 15d| 03JULO9 23JUL09 PQ;ZfSﬁSﬁgppp[tﬁefq SlabFRP ﬂ
2000 P0-24 Supported Slab FRP 15d|[ 10JUL09 30JUL09 ‘:‘ P0-24 Supported Slab FRP
2130 Complete Podium Level Phase 1A Block 16 0 30JULO9 &«Complete Podium Level Phase 1A Block 16
Start date 02JANO8 I Early bar
Finish date 04DECO09 ] Progress bar
Data date 02JAN08 Messer Construction Co./MBJ Critical bar
Rundate __03APROS The Banks Phase 1 Summary bar
Page number _3A ¢  Start milestone point
© Primavera Systems, Inc. ¢ Finish milestone point
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EXHIBIT B

CURRENT OVERBUILD MASTER PLAN
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EXHIBIT C

PHOTOGRAPHS / CONSTRUCTION ACTIVITY, AND PROJECT SITE PLAN
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RIVERFRONT PARKING
MASTER PLAN
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Messer Project Site Plan
WeAroBuilding. PROGRESS UPDATE

The Banks - Phase 1 Parking Garage and Streetgrid Project: 08-3600-00
10 E Mehring Way, Lot A Phone: 513-381-4151
Cincinnati, OH 45202 Fax: 513381-4238
Meeting ID 000001 Tuesday, April 22, 2008 07:30 AM
Agenda
Item ID Description and Notes Notes
000001 Traffic
New 04-22-2008  Access to Site - 10 Mehring Way East

04-22-2008  Access around site - No Impact
04-22-2008  Impact on Transit Center - No Impact
04-22-2008  Impact on existing roads in site - No Impact
04-22-2008 Listroads - No Impact roads, Mehring Way, Theodore Berry Way, Walnut St. Freedom Way, 2™ St., Main St.
000002 Operation of Adjacent Facilities
New 04-22-2008 GAB - No Impact
04-22-2008 HOF - No Impact
04-22-2008 PBS - No Impact
04-22-2008  Arena - No Impact
04-22-2008  Transit Center - No Impact
000003 Pedestrian Routes
New 04-22-2008  Adjacent to site - No Impact
04-22-2008  Around site - No Impact
04-22-2008 To GAB - No Impact
04-22-2008 To HOF - No Impact
04-22-2008 To PBS - No Impact
04-22-2008 To Arena - No Impact
04-22-2008  To Transit Center - No Impact
000004 Parking
New 04-22-2008  Evaluate each for access to, impact upon spaces, impact on parkers
walking to and from their cars and impact on facilites - No Impact
04-22-2008 GAB - No Impact
04-22-2008 PBS - No Impact
04-22-2008 NURFC - No Impact

04-22-2008  Existing surface parking (might want to separate this into designated
areas) - No Impact

04-22-2008 HOF - No Impact
04-22-2008 Arena - No Impact

000005 Site Safety
New 04-22-2008  Signage - The following signage is in progress of being posted round the construction site: Danger Do Not Enter,
Danger Hard Hat Area, and ORC No Trespassing.
PSP MCPM1000 Page 10of 2
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Project Site Plan

The Banks - Phase 1 Parking Garage and Streetgrid
Tuesday, April 22, 2008 07:30 AM

Item ID Description and Notes Notes

04-22-2008  Fencing —Construction site fencing is checked Daily

Reference - Riverfront Parking layout ( Drawing Riverfront Parking )
Next Update Information

Date Friday, May 30, 2008 07:30 AM Subject Project Site Plan
Location Messer Field Trailer
Comments

PSP MCPM1000 Page 2of 2
Project Code 08-3600-00 Printed on Tuesday, April 29, 2008 01:33 pm



.

DAWSON

Company

EXHIBIT D

INCLUSION CONSULTANT REPORT

1d0d3d LINVLTNSNOD NOISNTONI — d LIgIHX3



CHITIYLon wialayeriierit oef vices, 11ic.

I

/.-"

Quest Management Consulting, LLC

Banks Inclusion Consultant
Monthly Report

April 2008

We have completed our initial meetings with stakeholder organizations. Meetings were held
with the following organizations.

Donna Jones Baker, Urban League of Greater Cincinnati
Rea Waldon, Economic Empowerment Center

James Pankey, Baptist Ministers Conference

Sean Rugless, African American Chamber of Commerce
Don Cornett, SCOMBC

Gwen Robinson, CAA

RitaMcNeil, Greater Cincinnati Chamber of Commerce
Mark Stecher, One City Foundation

Alfonso Cornejo, Hispanic Chamber of Commerce

Ellen van der Horst, Greater Cincinnati Chamber of Commerce
Gregory Chandler, Amos Project

Dwight Wilkins, Interdenominational Ministerial Alliance
Christopher Smitherman & James Clingman, NAACP

VVVVVVVYVVYVYYY

In genera, the response to our activities has been positive. We are establishing a great
community support base for our efforts. The African American Chamber, SCOMBC, and the
Cincinnati Business Incubator have offered to send out our meeting notices to their members.
Outreach

Our outreach meeting schedule is as follows:

» Just Us May 6, 2008
» Resource Development - Contractors May 13, 2008
» Resource Development - Workforce June 17, 2008
» Capacity Building - Workforce June 24, 2008
» Partnering Session - Contractors July 8, 2008

We have been given an opportunity to present at the SCOMBC Construction Summit on May 15,
2008. We will provide an update on Phase | - Public Infrastructure Devel opment Parking Garage

and Street Grid.
Ellington Management Services, Inc. Quest Management Consulting, LLC
1 North Commerce Park Drive, Suite 121 Page 1 8081 Granville Lane
Cincinnati, Ohio 45215 Cincinnati, Ohio 45224-112:

Tel: (513) 554-4012 / Fax: (513) 554-0182 Tel: (513) 931-0778 / Fax: (513) 931-135¢



On April 29, 2008, we made a presentation to the membership of the Hispanic Chamber of
Commerce regarding our outreach efforts.

Capacity Building

There has been no activity in this area to date.

SBE/DBE Development

We continue to meet with SBEs that are interested in participation on the Banks Project. We are
in the process of indentifying organizations in other areas of the region to source contractors.
The areas we are searching are:

» Dayton

» Columbus
» Louisville
» Indianapolis

Currently we are assessing the most recent bid package schedule to establish specific goals for
each trade contract. Once we have determined the goals, we will assess existing capacity in each
trade.

To date there has not been any significant increase in request for Banks Certification. We will be
working with the City of Cincinnati SBE Department to create activities to increase certification.
We will engage in similar activities for DBE certification as well.

M onitoring/Reporting

It has been determined that SubConTrak is not an option for us to use to track SBE/DBE
participation. Therefore, we are modifying our existing tracking form to capture al of the
information required by the joint policy. We are developing criteriafor reporting:

- Contractor information

- Subcontractor information

- Payments to contractors and subcontractors
- SBE/DBE/MBE/WBE participation

- Workforce

- EEO

- Socio- Economic Information

- Change orders

- Professiona Services Contracts

EMS Page 2 5/14/2008



Workforce

Outreach Activities:
Banks Project — Genera Information Session

(0]
(0]

April 1st from 6p-8p
125+ community people in attendance

Banks Groundbreaking Ceremony

o

April 2nd from 3p-7p

Employee Readiness Program Activities
- Meeting of Construction Industry Policy Board hosted by Workforce Investment Board on
April 21, 2008

0]

o

(0]
0]

(0]

Developed and disseminated draft copy of merged apprenticeship criteria for
Construction Employee Readiness Program (CERP)
Developed and disseminated draft list of training providers and community resources
Reviewed process for candidate intake at Super Jobs Center
Began devel oping tentative schedule to bring industry teams to Super Jobs to discuss the
Banks and other large-scale construction industry opportunities, creation of the Employee
Readiness Program, the workings of the Super Jobs Center, process for pairing industry
jobs and job seekers. Meetings will be held with the following industry partners.
= Construction Employers — focus on those who could potentially bid on Banks
contracts
= Training providers who could partner in soft skills training and send candidates to
certified training programs
* Industry trade associations
Meeting dates not yet available

Resour ces and Support
- Meseting with potential resource providers for the Banks Project:

(0]
(0]

O O0o0oo

Joe Zimmer, Executive Secretary, Building & Construction Trades Council

Robert Richardson, Sr., Business Manager, Laborer’s Local 265, WIB Policy Committee
Co-Chair

Larry Thompson, Apprenticeship Coordinator, Local 265

Sherry Kelly Marshall, President, Workforce Investment Board (WIB)

AnitaPaige, One City Foundation — Faith Based Organizations

Pastor Gregory Chandler, President, AMOS Project

Administrative Work
Research, interpretation and recommendation of workforce development issues from the
Joint Policy
Research current statistics on available building and construction workforce in Greater
Cincinnati region
Research local, state and federal funds available to support workforce development training
needs

EMS

Page 3 5/14/2008



Capacity Building Activities
Conference call with Eric Ellis, Integrity Development

(0]
(0]

Discuss workforce development and capacity building sessions.

Begin work on initial capacity building elements for workforce development session on
June 24

Report to Business L eaders, Community Organizations, etc.
- Community meetings/telephone conversations to increase awareness and to discuss the
Banks Project opportunity:

o

OO0 O0OO0OO0OO0OO0OO0OO0OOo

Rea Waldon, Economic Empowerment Center

Willie Carden, Director, Cincinnati Park Board

Kathy Merchant, Greater Cincinnati Workforce Network

Dayle Deardurff, Director, Cincinnati Works

Oyama Barker, Placement/Career Coach, Cincinnati Works (Ex-Offender)
Celine Piri, Taricel Staffing

Jen Walters, Lower Price Hill Community School

Joe Hummel, Allied Construction Industries

Michael Blackmon, Chuck Walters, Super Jobs Center

Donna Jones Baker, President & CEO, Urban Leagues of Greater Cincinnati
Harold Cleveland, Cincinnati Empowerment Corporation

Monitoring and Reporting
Develop workforce and contractor compliance reporting forms

Upcoming Outreach Activities
Community Outreach Sessions— June 17 & June 24 at Community Action Agency from 6p-

8p

Super Jobs Meeting Dates — Not Yet Available

EMS

Page 4 5/14/2008
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The Banks - Phase 1, Public Infrastructure Development
Parking Garage and Streetgrid

graft-

Economic Trade
Bid Inclusion Contract
Package Program Description Number Amount |Notes
1 SBE, Jt Policy  |General Trades 1 $ 55,990|Includes base bid + 10% contigency
1 SBE, Jt Policy  [Demolition 2 $ 745,200]Includes base bid + 15% contigency
BP Subtotal| $ 801,190
Proposed Bid Package #2, Work to complete Slab on Grade
2 SBE, Jt Policy  [Fencing 3 29,000 |May become part of a general trades package
2 SBE, Jt Policy  [Site Utilities - Plumbing 4 980,250
2 SBE, Jt Policy  |Site Utilities - Electric 5 50,000
2 SBE, Jt Policy  [Site Utilities - Chilled Water? ? Not currently within CM Scope, Timing needs to be coordinated
2 SBE, Jt Policy  |Auger Cast Piles 7 3,926,200
2 SBE, Jt Policy  [Foundations & Earth Retention 8 1,225,238 | Temp shoring, H-pile walls, Caps, Grade bms
2 SBE, Jt Policy |General Trades 9 656,203 |SOG prep, Conc mat'l
2 SBE, Jt Policy  [Resteel - Material 10 608,650
2 SBE, Jt Policy  |Resteel - Labor 11 184,573
2 SBE, Jt Policy  [Pump, Place, Finish - SOG 12 371,323
BP Subtotal| $ 8,050,000
RFP for Material Testing of Concrete and Reinforcing Steel
RFP Material Testing (Conc/Resteel) | $ 131,180 |To be awarded same time or before BP #2
BP Subtotal| $ 131,180

Proposed Bid Package #3, Concrete, Masonry, Steel Work (from Slab on Grade to Podium), Headhouses, & Public Podium

3 DBE, ODOT Garage Concrete [ 13 $ 12,541,400 |Columns, walls, decks from pile caps to underside of Podium

BP Subtotal| $ 12,541,400
Proposed Bid Package #4, Streetgrid Main to Walnut

4 DBE, ODOT Streetgrid 14 $ 3,055,000 |Everything for Freedom Way Main to Walnut

BP Subtotal| $ 3,055,000 |Can Freedom Way going east be a separate BP?
Can $2M EDA be bid separate to buy the structure?
Proposed Bid Package #5, Architectural, Elevators, MEP/FP, Park Podium, & Private Podium

5 SBE, Jt Policy  |[Asphalt Paving 15

5 SBE, Jt Policy  |Expansion Joints, Waterproofing 16 May become part of a general trades package

5 SBE, Jt Policy  |General Trades 17 May become part of a general trades package

5 SBE, Jt Policy  [Doors, Frames, Hardware 18 May become part of a general trades package

5 SBE, Jt Policy  |Aluminum Glass & Glazing 19

5 SBE, Jt Policy  [Painting & Metal Ceiling Panels 20 May separate into two Trade Contracts

5 SBE, Jt Policy  |Ceramic Tile 21

5 SBE, Jt Policy  [Misc Accessories 22 May become part of a general trades package

5 SBE, Jt Policy  [Traffic Control Equipment 23

5 SBE, Jt Policy  [Elevators 24

5 SBE, Jt Policy  [Fire Protection 25

5 SBE, Jt Policy  |Plumbing 26

5 SBE, Jt Policy |HVAC 27

5 SBE, Jt Policy  |Electric 28

Breakouts to be determined by team strategy with Typical

BP Subtotal| $ 16,100,000 [Garage Costs.






