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EXECUTIVE SUMMARY

The push is on to complete Phase 1 and open the new parking garage to the public in the month of
June! Much of the work activity focus has evolved from exterior to interior scope. In particular,
the parking garage interior mechanical, electrical and plumbing (MEP) work and interior
architectural finishes. The underbuild (public) work inside the parking garage continues very
close coordination with the overbuild (private) work above the parking garage. The private
development is placing concrete columns and slabs which necessitates the installation of
temporary shoring below inside the parking garage. The MEP and architectural finishes within
the garage are installed both before the shoring isinstalled and after the shoring is removed.

Highlights this month:

Safety
1,362 workers attended the Construction Manager’ s jobsite safety orientation program to date, and

have worked over 219,000 hours on site through April 30, 2010, without a lost time accident. The
Construction Manager hosted a jobsite safety celebration lunch for the workers on April 22, 2010.

Inclusion

The overal participation for Small Business Enterprises (SBEs) for construction is 31.5%,
exceeding the 30% goal. Minority Business Enterprise participation (MBE) for construction is
9.7% and Women Business Enterprise (WBE) participation is 3.3%. The combined
minority/female workforce participation goal is 22% and the actual is 19.19%.

Budget
The Phase 1 of the IDMA remains within budget. The Banks Phase 1 Construction Budget cost-

tracking tool includes the latest status of approved change orders and potential change orders
sorted by collective Bid Package. Construction budget status information is contained within the
Budget Section of this monthly report. The Phase 2A budget was presented to the Joint Banks
Steering Committee (JBSC) on April 22, 2010, and will be presented to Hamilton County and the
City of Cincinnati in early May 2010.

Schedule
The Phase 1 of the Public Infrastructure remains on schedule. Construction schedule status information is
contained within the Schedule Section of this monthly report.

The remaining BP5 punch list work continued through April and will be complete in early May; when
complete BP5 will be ready for close out. BP6 contractor continued structure work completing Block 16
structure and continuing into Block 20. The utility vault work completed in April and the garage
switched from temporary to permanent power at the end of the month. BP8 contractor continues with
MEP installation in Blocks 26 and 16. The private development construction manager, Brasfield &
Gorrie, continued building columns and placing slabs in Block 26 and began building columns and
placing slabsin Block 16. Parks first construction package (Block 21) was opened in April and will be
awarded in early May and their second package (Block 20) began advertisement late in the month and
will award by early June. BP 13 work was completed by the end of April; both the new water service
through the Transit Center into Block 26 and the sanitary sewer work in Ted Berry Way are fully
installed. BP9 (new Mehring) work continued in April and the archaeological dig in Lot D began. BP10
signage mock ups arrived in April and the garage signage will beinstalled throughout May. BP11is
scheduled to be opened and awarded in early May.

*Please see Appendix C, Glossary of Acronyms, for an explanation of the acronyms contained within.
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SCHEDULE

On April 2, we passed a milestone; 2 years since ground was broken at The Banks. After only 2 short
years, there are nearly 6 full levels of public and private structure completed. The site remains very
active as crews continue to place concrete, install MEP, prep for tying the new garage into the existing
adjacent garages, install new sidewalks and new parking controls. The garage is on schedule to open to
the public in June.

By the end of April, the Block 16 structure was complete; the Block 20 structure continued to rise from
the ground and will be complete in June. BP6 pile caps were complete in April and only afew columns
remain to be poured; 48 of 50 concrete slabs had been placed across Blocks 16 and 20 by the end of the
month. BP8 MEP work continues in Blocks 26, 16 and 20 and the Architectural and MEP BIM
modeling drawings continue to be used to coordinate the M EP installation.

BP 13 work completed in April including both the new water service to Block 26 and a 40'-deep
manhole at the intersection of Ted Berry Way and Rosa Parks for new sanitary sewer service. BP9 (new
Mehring Way) work continued in April and the archeological dig beganin Lot D. BP10 mock up
signage was reviewed and approved and garage sighage installation will begin in early May.

The Carter-Dawson private development team made much progress in April as they have now placed 4
levels of structure above Block 26 podium and 2 levels of structure above Block 16 podium. Parks first
construction package (Block 21) opened in April and will be awarded in early May. Their second
package (Block 20) began advertisement in April and will open in late May/early June.

Messer’s “Phase 1 Parking Garage Schedule” currently remains the basis of construction for the
Intermodal Facility, new street grid construction, and related infrastructure improvements. Carter-
Dawson has included this information in the Development Manager’ s document, The Banks
Master Schedule (TBMS). TBMS is a compilation of schedule information drawn from Messer’s
monthly report schedule, the City of Cincinnati’s DOTE schedule, Carter-Dawson private
development overbuild, and the Cincinnati Park Board to create a single schedule that tracks each
project’s planning and construction activities critical to the successful completion of The Banks
Intermodal Facility, The Banks private development, Cincinnati Riverfront Park, and the
relocation of Mehring Way. TBMS is being utilized as an effective planning and management tool
for each organization involved on The Banks project.

FTNA3IHIS - Il NOILD3S
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PHASE DESIGN SCHEDULE UPDATE

The architectural and engineering services are reflected in the phase design schedule. The
following Intermodal Facility design activities were performed in April 2010, as identified by
THP Limited, Inc.:

PHASE 1 —Block 26/16/20 Intermodal Transit Facility

1

Continued Construction Administration for BP 4, BP 5, BP 6, and BP 8; submittal review,
response to RFI’s, attendance at construction meetings, site visits, bulletin pricing, change
order reviews, assist with project closeout and substantial completion, etc.

Continued punch list activities for BP 6 work. Specifically, performed punch list
inspections of the Block 16 bel ow-Podium structure. Early punch list allowed for the repair
of concrete to be performed prior to painting and installation of MEP/fire protection
systems within the Block 16 garage.

BP 10 — Signage and wayfinding for Phase 1 and Phase 2 Parking Facilities: Continued
with Construction Administration including, but not limited to, submittal review,
participated in Pre-Construction meeting with the signage Trade Contractor, County, and
Construction Manager.

Attended the Parking Access and Revenue Controls (PARCS) Factory Acceptance Test.
Test held on April 19, 2010, at Signature Controls' office/warehouse.

Anticipated May 2010 Tasks:

1.
2.

3,
4,

5.

Continue Construction Administration for BP 4, BP 5, BP 6, BP 8, and BP 10.

Continue with final punch list inspections of BP 4 work and BP 5 Block 26 structure as the
Trade Contractors complete the punch list tasks.

Continue punch list inspections for BP 6 work.

Continue to assist the Construction Manager and Development Manager in preparation of
applying for the Phase 1 Garage Certificate of Occupancy.

Develop final Phase 1 stall striping plans and adjustments to signage as needed.

PHASE 2A —Block 2 Intermodal Transit Facility

1
2.
3

Provided Construction Administration services for BP 9.

Assisted the Construction Manager during the BP 11 Bid Period.

Assisted the Construction Manager in application for the general building permit for BP 11
work.

FT7NA3IHIS - 1l NOILD3S
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Anticipated May 2010 Tasks:

1.
2.

3.
4.

Provide Construction Administration services for BP 9.

Continue to assist the Construction Manager during the Bid Period for BP 11. Bid due date
now scheduled for May 11, 2010.

Continue to assist in the application of the general building permit for BP 11.

Assist the Construction Manager with BP 11 Post-Bid meeting with the apparent low
bidder.

The following reflects Intermodal Facility design activities for Phases 1 and 2A in April 2010 as
identified by Burgess & Niple:

1.

BP 9 and BP 10 shop drawings review.

Anticipated May 2010 Tasks:

1.
2.
3.

Coordinate the paving and step placement at Block 21 on Walnut and TBW.
Shop Drawing reviews as needed for BP 9 and BP 11.
Coordinate light pole locations with head houses for BP 11.

FTNA3IHIS - 11 NOILD3S
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BUDGET

PHASE 1
The Phase 1 Construction Budget remains within budget through the month of April 2010.

The Phase 1 Construction Budget cost-tracking tool has been effectively used to date for the
management of anticipated public costs associated with the Phase 1 soft and hard costs. The
format and maintenance of the Phase 1 Construction Budget cost-tracking tool (as presented in
this monthly report) is a collaborative effort between Hamilton County, City of Cincinnati,
Messer, and Carter.

This $90.7M Phase 1 Construction Budget includes the following Phase 1 scope:

e ThePhase 1 Intermodal Facility, street grid, and related infrastructure design and
construction costs

The completion of remaining professional service agreements

City and County personnel responsibilities and cost distribution

Permit costs

Material testing and inspection costs, and

Required riverfront utility infrastructure costs associated with the proposed scope determined
through team meetings

The Banks Public Parties Phase 1 Construction Budget cost-tracking tool includes the latest status
of approved change orders and potential changes orders sorted by collective Bid Package. As
issues pertaining to potential change orders are discovered, quantified, and negotiated, these costs
are moved from potential change order to change order. Public Parties change orders are 3.43% of
construction and Public Parties potential change orders are 0.35% of construction. To date, the
Phase 1 Intermodal Facility and Street Grid project is tracking at 3.79% combined potential
change orders and change orders. This combined total is well below the Federal Highway
Administration historical data, which states the industry standard of total change ordersarein the
magnitude of 10% of construction.

The Banks Phase 1 Contract Amounts, Figure 1, tracks the total Bid Package prices, which
includes “Public” (costs split between Hamilton County and City of Cincinnati), “Parks’ (costs
funded by Cincinnati Parks) and “Private Developer” (costs funded by Carter-Dawson, the Master
Developer).

139dn4d - 111 NOLLD3S
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The Banks—Phase 1 Contract Amounts as of 4/30/10

Bid Category |Scope Contractor Contract Amount
Bid Package No. 1

TC-01 General Trades HGC $50,900

TC-02 Demolition Evans Landscaping $648,000
Bid Package No. 2

TC-05 Auger Cast Piles Goettle $505,000
Bid Package No. 3

TC-07 Auger Cast Piles Goettle $4,200,000
Bid Package No. 4

TC-09 Genera Trades Baker Concrete $2,347,000

TC-10 Auger Cast Piles Goettle $578,000

TC11 Resteel-Material Ameristeel $523,910

TC-12 Resteel -Labor J& B Steel $170,000

TC-13 Hoisting Maxim $455,000

TC-14 Support Deck Forming Gateway $275,000

TC-15 Flatwork Package Jostin $209,500

TC-16 Site Utilities & Underground | Nelson Stark $999,600

TC-17 Site Electric Ginter $123,200
Bid Package No. 5

TC-18 General Trades Lithko $5,725,500
Bid Package No. 6

TC-20 General Trades Monarch $10,717,000
Bid Package No. 7

TC-19 General Trades Baker Concrete $5,092,335
Bid Package No. 8

TC-21 General Trades Monarch $2,787,000

TC-22 HVAC Peck, Hannaford, Briggs $1,330,000

TC-23 Electrical DeBra-Kuempel $1,666,000,
Bid Package No. 10

TC-27 Signage, Poles & Tree Grates | Solica Construction $368,900
Bid Package No. 13

TC-26 Plumbing Trend Construction $498,514

TOTAL TO DATE: $39,270,359

The Banks Phase 1 Approved Change Order Log, Figure 2, tracks the total change orders, which includes

Figurel

“Public” (costs split between Hamilton County and City of Cincinnati), “Parks’ (costs funded by
Cincinnati Parks), and “Private Developer” (costs funded by Carter-Dawson, the Master Devel oper).

P=Public

D=Private Developer

Pks = Cincinnati Parks

Text in blue indicates items with updated status during the month of April.

139dn4d - 111 NOLLD3S
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The Banks— Phase 1 Approved Change Order Log as of 4/30/10

Funding | Bid Package
Description Final Amount BP# Source Subtotal
Sleeves for Overbuild Grounding - Lot 26 $ 11,253 | 5-Lithko D
Bulletin 8- Podium Recess Changes and Transformer Changes $ 80,373 | 5-Lithko D
Bulletin 10- Podium Changes (steps and ductbank) $ 467,151 5-Lithko D
Bulletin 10- FWE Ductbank Expansion Joint (19,069) $ 19,062 | 5-Lithko D
BP5 - Podium Level Sleeve Changes $2931 | 5-Lithko D
Condenser Water Sleeves Block 26 $ 626 | 5-Lithko D
BP 5 -Change Order correction to CO #2 and #5 OH& P markup was wrong for
subcontractor $ (989)[ 5-Lithko D
" Add face bars to beams over 48' DEVELOPER $1810 [ 5-Lithko D-60 |[$ 582217
Bulletin 13- Delete Hotel Hevator Pit ($3,575)| 6-Monarch D
BP 6 Dowels for future columns $7,202 | 6-Monarch D
Grounding conduit, boxes, and sleeves for Overbuild $19,119 | 6-Monarch D
BP 6 Condenser Water Seeve - Lot 16 $2,285 | 6-Monarch D
Bulletin 15- Changes under hotel DEVELOPER $73,430 | 6-Monarch D
Bulletin 11 - Change Beam Schedule - Lot 16 ($3,009)| 6-Monarch D $ 95,452
FW D-002& RFI-001 Additional inlets,foundation wall, pile caps 3$ 7,768 1-Evans P
Remove concrete vault per RFI-002 & FWD-004 $ 1744 | 1-Evans P
Nested brick near colurn P10-PC $ 4494 | 1-Evans P
Delete Removal of Pile Caps at M ehring Way $ (10,752)] 1-Evans P
Delete Removal of A sphalt Pavement $ (11565)| 1-Evans P
Reuse existing stone for temporary roads. $ (6,000 1-Evans P
Deduct allowance 3$ (10,821) 1-HGC P
Update for HGC $ 9 1-HGC P $ (25,123)
BP 2 Piles Overage/Underage vs. Allowance 3$ (54,912)| 2-Goettle P $ (54,912)
Bulletin 1 - Foundation changes/reguested by Developer after Foundation bid | $ 23,220 | 3-Goettle P
Bulletin 6 Block 16 Pile Changes - Developer request - Shear wall at hotel /load
changes at Townhouses 3$ 63,275 | 3-Coettle P
BP 3 Deduct for unused Allowance ($145,268)| 3-Gottle P $ (58,773)
Add Column Dowels at P37.3 Line (10 Locations) - RFI0054 3$ 262 [4-AmeriSteel P
Additional Footings between column line PAA-P34 & PAA-P35 $ 222 |4-AmeriSteel P
Bulletn 1 - Ftg & dowel Rebar to extend ramp wall $ 221 |4-AmeriSteel P
Alternate Retaining Wall Design @ Walnut 3$ 19,903 4-Baker P
Bulletin 2 - waterproof lower wall of Transit Center from BP5to BP4 $ 28,817 4-Baker P
Add HC Ramps and Crosswalk Striping @ PRW $ 2,522 4-Baker P
Bulletin BN-2 Additional sidewalk denmolition at Main and M SE wall 3$ 2,848 4-Baker P
Thicken pile caps under FWE - RFI0056 3$ 22,624 4-Baker P
Bxisting Concrete @ W.5-P1.8 - RFI0073 $ 2,992 4-Baker P
BP 4 - Bxisting storm and concrete under Main . $ 979 | 4-Baker P
Bulletin 4 - Hevator pit sizing / Transit Center Dooropening BP5 to BP4 $ 1,846 4-Baker P
Additional cost due to Design Change - Walnut St. Wall $ 21,031 4-Baker P
Additional Footings between column line PAA-P34 & PAA-P35 $ 1,778 4-Baker P
Remove H-Beams at Cap P31-PB.5 3$ 817 4-Baker P
Temporary Relocation and Denwlition of Main St. Traffic Ductbank $ 11421 4-Baker P
Stairs Foundations Under Freedom East $ 732 4-Baker P
Bulletin 9-Adding 24 sleeves For Carbon Monoxide Ports,Hose Bibs and
Electrical Conduits-FWE 500 Level $ 2,620 4-Baker P
Undercut unsuitable soils under FWE per Thelen field inspector's direction -
4/2/09 and 4/9/09 $4,215 4-Baker P
BP 4- Main Street Duct Bank Demo CORRECTION $2,576 4-Baker P
BP 4 -Cost to back flush, vacuumclean & re-camera M SD mains - TC filled
pipes with mud ($1,424)| 4-Baker P
BP 4 - Undercut frozen soils for 500 level froming at FreedomWay East -
needed to maintain schedule for BP#7 $27,904 | 4-Baker P

(continued next page)
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The Banks— Phase 1 Approved Change Order Log as of 4/30/10, continued

Funding | Bid Package
Description Final Amount BP# Source Subtotal
FWW Underground conduit conflict with piles and caps $ 2,000 4-Ginter P
Temporary Power For Tower Crane - Generator FWD0011 $ 4,732 4-Ginter P
Temporary Relocation and Demolition of Main St. Traffic Ductbank $ 21,865 | 4-Gnter P
Bulletin 12- Lighting Under FreedomWay West $ 37,562 4-Ginter P
Deduct for unused Allowance - Additional pile work $ (75,000)| 4-Goettle P
BP 4 Est. Resteel Installation vs. Bid $ 23,606 4-J&B P
BP 4 Est. Resteel Installation vs. Bid Final $ 2,199 4-3&B P
Changes to Perimeter Beams FW E 500 Pour 4 $400 4-J&B P
Credit from Lithko for additional Tower Crane Usage (credit from Lithko) $ 33,000 | 4-Maxm P
BP 4 Final Closeout Change Order for Tower Crane ($43575)| 4-Maxim P
Bulletin BN-1 Fire Hydrant/ Water Line BP 4 $ 18,515 | 4-Nelson S P
Bulletin 3-M SD stormdrains / Private from Public Separation $ 97,701 | 4-Nelson S P
Delays due to contracting, design, and plumbing permit issues $ 33,000 | 4-Nelson S P
Change M SD M anholes and Lids - RFIO070 $ 12,014 | 4-Nelson S P
Bulletin 4 - Drop manholes rquested by M SD $ 3,836 | 4-Nelson S P
Change 6" StormTo 8" $ 5946 | 4-Nelson S P
Backwater Value A ccess $ 23595 | 4-Nelson S P
BP 4 -M SD requirments for Stormand Sanitary pipes - Lot 16 $11,541 | 4-Nelson S P
Bulletin 21 ( Raise 4 existing stormlines under Main Street) - this itemwas
listed as ECI10240 $33,708 | 4-Nelson S P $ 401,553
Bulletin 9 $ 10,099 | 5-Lithko P
Change MSD Manholes and Lids - RFIO070 Lithko $ 9540 | 5-Lithko P
Remedial Patchwork at Main Street $ 21,868 | 5-Lithko P
Relocate 3 Traffic Signal Conduits at Main and 2nd Streets $ 6,259 5-Lithko P
Bulletin 11- BP 5 Podium $ 8489 | 5-lLithko P
Bulletin 10- FWE Ductbank BExpansion Joint $ 7,762 | 5-Lithko P
Delete concrete crash wall north of room 209 $ (838)] 5-Lithko P
BP 5- Credit from Lithko for additional Tower Crane Usage $ (33,000)| 5-Lithko P
BP5 Lithko Concrete Quality Credit ($15257)] 5-Lithko P
BP 5 Repair to existing Walnut Street $11,247 5-Lithko P
BP 5- Incorrect width at Walnut Sidewalk $6,743 | 5-Lithko P
BP 5 Extension of Block 26 Fencing $2,172 | 5-Lithko P
RFI-441 Epoxy Inject Beam $1,575 5-Lithko P
BP 5 -Cost to back flush, vacuumclean & re-camera M SD mains - TCfilled
pipes with mud ($1,424)| 5-Lithko P
BP 5 - CORRECTION to Lithko's C.O. #002 total amount of C.O. was $2,967.33
to high $ (2967)| 5-Lithko P
BP 5 -Change Order correction to CO #2 and #5 OH& P markup was wrong for
subcontractor $ (30| 5-lLithko P
Lithko CLAIM- One-sided grease pit wall $2,797 | 5-Lithko P
BP5- CLAIM - Revision to FWE Stair Stringer Chamfer $660 5-Lithko P
Bulletin 21 ( Misc.repairs at existing GA BP and Block 3 structures) - this item
was listed as ECI0240 $564 | 5-Lithko P
Add face bars to beams over 48" PUBLIC $1,206 | 5-Lithko P40 |$ 37,459
08-3600-0333 - BP 5 - Floor Drain at PD.5-P25 ($485)| 6-Monarch P
Leave out SOGat MDS Manholes on Block 16 & 20 $7,418 | 6-Monarch P
Bulletin 14- Water Main Taps, M ehring Stormy/Sanitary Hevations $14,135 | 6-Monarch P
BP 6 Drain Line in Hevator EQuipment Room $2,918 | 6-Monarch P
RFI 0404 - BP #6 DBR Replacement under GABP $8,187 | 6-Monarch P
RFI #419 CCD 005 Missing DBR's under Main Street Bridge $1,670 | 6-Monarch P
RFI #417 CCD 005 Aligning the expansion joint with existing expansion joint,
beam ssides $1,671 | 6Monarch P
Bulletin BN10 $46,626 | 6-Monarch P
Epoxy Coating Rebar for Hectric Vault on Walnut $1,434 | 6-Monarch P
Grade Beam Changes due to RFI 0423 $27,001 | 6-Monarch P
FWDO0072 - BP#6 RFI 0346 Piping In Grade Beams $14,229 | 6-Monarch P
Bullietin 16-Revision to Utility vault at Walnut Street $12,445 | 6-Monarch P
Reduction in scope of ceiling paint ($28,761)| 6-Monarch P

(continued next page)
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The Banks— Phase 1 Approved Change Order Log as of 4/30/10, continued
Funding | Bid Package
Description Final Amount BP# Source Subtotal
Bulletin 17- Non Parks Lot 20 Structural Changes $12,929 | 6-Monarch P
BP 6 Expansion Fittings on 6" Primary Connectors $7,929 | 6-Monarch P
BP 6 - Postpone elevator #5 - Installation $7,351 | 6-Monarch P
BP 6 - Postpone elevator #5 - additional months $1,110 | 6-Monarch P
Excavate pile caps to lagging wall for Safety - PA.1- PC.1 $4,713 | 6-Monarch P
Installing additional deck sleeves $3,100 | 6-Monarch P
BP 6 - Adding of Access Panels in elevators 2, 3 & 4 shafts $1,182 | 6-Monarch P
BP 6 Thicken slab & raise top mat @ P2tie-in to Walnut Street $2,939 | 6-Monarch P
BP 6 - Beamin area P13, Beam PB 248 elevation does not work with beamtiein. $1,208 | 6-Monarch P
Bulletin 23 - Hevator 1 at Transit Center $2,489 | 6-Monarch P
BP 6 - RFI 460 - Added wall depth to Grease Pit $6,440 | 6-Monarch P
BP 6 - RFI 510 - Hevator #5 added scope per RFI direction $2,743 | 6-Monarch P
BP 6 - Blankets and Formwork Rental $18,088 | 6-Monarch P
BP6- TCAA 009 - Scope changes pursuant to terms & conditions of Change
Order #1(A llowance $132,000) ($132,000)| 6-Monarch P
BP 6 - Delete Masonry Shaft on 489 & 500 level between colunmn lines
PT.5/P34.5 & PT.5/P35.2 ($11,350)| 6-Monarch P
BP 6 - Bulletin 27 Fire connection in Lot 16 - this item same as ECI0294 $34,345 | 6-Monarch P
Bulletin 21 ( Delete painting in SE corner of Lot 20) - this itemwas listed as
ECI10240 ($1,736)| 6-Monarch P $ 69,968
BP 7 Guard Rail Detail/Slab - Bulletin BN-3 $ 9,128 7-Baker P
DBR restoration at Race St $ 289,725 7-Baker P
Bulletin BN-4 Revised reinforcing steel list sheets $ 39,355 7-Baker P
Bulletin BN-5 Paver Changes, Future EJ Blockout, Conduit Relocation At FW
and Main,Also at FW and Race $ 39,693 7-Baker P
Bulletin BN 6 FW West EIm St. Plaza DBR Issue & Stair Opening Detail $ 13,045 7-Baker P
BN 7 - Hectric and Plumbing $ 39,867 7-Baker P
BN 8- MSD at FWW. $ 9,382 7-Baker P
BN 9 - Edge detail and ramp locations $ 2,662 7-Baker P
BP 7 - Stormat FWW underground $15,525 7-Baker P
BP 7 - Modify Expansion Joints at Freedom\Way East, east and west EJ $51,265 7-Baker P
BP 7 - EJ re-metalizing 1002 Zinc CCD 003 Baker $44,706 7-Baker P
RFI 374 CCD003 BP 7 - M odify Expansion Joints at FreedomWay West at
plaza sidewalk $31,050 7-Baker P
BN 11 - expansion joint at walnut and fire hydrant infill $25,232 7-Baker P
BN 12 - Light pole at EHm $14,320 7-Baker P
BP 7 - Temp fencing at FW tiein location $12,614 7-Baker P
BP 7 - install new seal in existing EJ at Walnut $2,867 7-Baker P
BP 7 - Rework existing quard rail at BEmand FWW $2,872 7-Baker P
BP 7 - Metazeal EJat FWW Plaza $4,248 7-Baker P
BP 7 - Rework existing paver south of Main and FWE $1,828 7-Baker P
BP 7 - Extraresteel not in Bulletins $16,252 | 7-Baker P
New resteel and labor for new design at EEm Street Strain pole base $923 | 7-Baker P $ 666,559
BP 8 - New stormmanhole at Ted Berry $33,271 8-DeBra P
BP 8 - Duct bank at Ted Berry $95,682 | 8-DeBra P
Bulletin 23 - Revised Lighting at FW Headhouse - this itemwas listed as
ECI0258 $4,806 | 8-Debra P
Bulletin 24 - Adding Lighting for Headhouse - Lot 20 - this itemwas listed as
ECI0259 $19469 | 8 Debra P
Lot "C" Repairs - Concrete base and asphalt at Pete Rose Way $4,501 | 8Monarch P
BN 13 - Deleted work for BP 8, side walk work at Walnut and FWE ($1,750)| 8Monarch P
BP 8 - Trailer Deck deduct ($3,300)| 8-Monarch P
Bulletin 18 - Louver and electric changes ($2,671)| 8Monarch P
Bulletin 26 - Parking equipment ($21,000)| 8-Monarch P
BP 8 CO Monitor Sleeves @ FWE $5,230 8-PHB P
BP8-F.A. Sleeves on 500 level $4.644 8-PHB P $ 138882

(continued next page)
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The Banks— Phase 1 Approved Change Order Log as of 4/30/10, continued

Funding | Bid Package
Description Final Amount Subtotal

TOTAL $ 2,212,566
Figure2
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The Banks Phase 1 Potential Change Order Log, Figure 3, tracks the total potential change orders,
which includes “Public” (costs split between Hamilton County and City of Cincinnati), “Parks”
(costs funded by Cincinnati Parks) and “Private Developer” (costs funded by Carter-Dawson, the
Master Developer).

P=Public D=Private Developer Pks = Cincinnati Parks
Text in blue indicates items with updated status during the month of April.

The Banks— Phase 1 Potential Change Order Log as of 4/30/10

Estimated Funding | Bid Package
Description Amount BP# Source Subtotal
Bulletin 21 ( Misc.repairs at existing GABP and Block 3 structures)-
remove spalled concrete $10,000 4-Baker P
BP 8 - Block 3 Garage pipe clean out for Walnut street drains $13,000 | 4-Nelson S P
Block 3 garage storm pipe repair $0 | 4-Nelson S P $23.000
BP #5 Hevator #2 Openning Correction $2575 5-Lithko P $2,575
BP 6 - Additional ducts to vault required by Duke Energy (Bulletin
#22 to address this item) $46,961 | 6-Monarch P
BP 6 Openings on Podium Level Sab (cover openings at Podium
Level) ($10,000)] 6-Monarch P
BP 6 - Thicken Slab at P6 & P7 Ramp to meet sidewalk elevation
(Main &) $3,500 | 6-Monarch P
BP 6 - BExpansion Joint boxout added @ P6 & P7 ramps to Main
Street $5,000 | 6-Monarch P
BP 6 - Box out requirements around electric line in P7 Ramp, east
side. $500 [ 6-Monarch P
SS gutter at Transit Center wall in M ech rooms $8,000 | 6-Monarch P
BP 6 - Add support for exhaust shaft grating $10,294 | 6-Monarch P
BP #6- Exhaust Shaft Grating Changes - RFI 599 - (Refer to ECI0281) $0 | 6-Monarch P
BP 6 - Louver and Fan Wall Openings in CMU $2,741 | 6-Monarch P $66,996
BP 8 - Communication Cable for parking booths $12,000 8-Debra P
Bulletin 28 - Bxit Signs relocation $5,000 8-Debra P
Bulletin 21 ( Misc.repairs at existing GABP and Block 3 structures)-
provide metal panel vs glass $829 [ 8Monarch P
BP 8- M SE Cap cut existing condition (Allowance $2,320) $0 | 8Monarch P
BP 8 - Credit for SS elevator trim $0| 8Monarch P
Bulletin 25 $10,000 | 8-Monarch P
Add furring to CMU @ stair 1. (Allowance $1,000) $0 | 8Monarch P $27,829
Bulletin 24 - Beam PB229A Extension - Lot 20 $2489 | 6-Monarch Pks
BP 6 - Lot 20 Restaurant Podium Penetrations $23,750 | 6-Monarch Pks
B20 500 Level CMU Wall Details $10,000 [ 6-Monarch Pks $36,239

TOTAL $156,639
Figure3

The Banks Phase 1 Budget Crosswalk, Figure 4, separates all Bid Package prices (through
30APR2010), all change orders (thru 30APR2010) and all potential change orders (through
30APR2010) into “Public”, “Parks — Public”, “Parks — Private” and “Private Developer”
categories. The“Public” category includes garage, street grid and utility costs. The “Parks—
Public” category includes parks costs. The “Parks— Private” includes parks private devel opment
costs. The“Private Developer” category includes infrastructure associated/reimbursed by the
Master Devel oper.
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The Banks— Phase 1 Budget Crosswalk as of 4/30/10

Potential  [Forecasted Total
Approved Approved Change Construction
Contract Change Order Order Amount
BP# Description Amount (D) Amount (E) Amount (F) (D+E+F)
1 [Site Demoalition
BP1 Hamilton County / City of Cincinnati (Public) Costs $698,900 -$25,123 $0, $673,777
BP1 Cincinnati Parks Public Costs| $0 $0 $0 $0
BP1 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP1 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP1 Contract Subtotal $698,900 -$25,123 $0 $673,777
2 |Partial Pile Package
BP2 Hanmilton County / City of Cincinnati (Public) Costs $505,000 -$54,912 $0 $450,088,
BP?2 Cincinnati Parks Public Costs| $0 $0 $0 $0
BP2 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP2 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP2 Contract Subtotal $505,000 -$54,912 $0 $450,088
3 |Piles & Soil Retention
BP3 Hamilton County / City of Cincinnati (Public) Costs| $3,510,188 -$58,773 $0 $3,451,415
BP3 Cincinnati Parks Public Costs| $689,812 $22,800 $0 $712,612
BP3 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP3 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP3 Contract Subtotal $4,200,000 -$35,973 $0 $4,164,027,
4 |Foundations, Underground Utilities & FW
BP4 Hamilton County / City of Cincinnati (Public) Costs $5,681,210 $401,553 $23,000 $6,105,763
BP4 Cincinnati Parks Public Costs| $0 $0 $0 $0
BP4 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP4 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP4 Contract Subtotal $5,681,210 $401,553 $23,000 $6,105,763

(continued next page)




CARTER

DAWSON

Company

cL_

The Banks— Phase 1 Budget Crosswalk as of 4/30/10

Potential |Forecasted Total
Approved Approved Change Construction
Contract Change Order Order Amount
BP# Description Amount (D) Amount (E) | Amount (F) (D+E+F)
Block 26 Concrete Structure, Slab on Grade through &
5 lincluding Podium
BP5 Hamilton County / City of Cincinnati (Public) Costs| $3,871,260 $37,459 $2,575 $3,911,294
BP5 Cincinnati Parks Public Costs $0 $0 $0 $0
BP5 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP5 Carter/Dawson Private Development Costs $1,854,240 $582,217, $0 $2,436,457
BP5 Contract Subtotal $5,725,500 $619,676 $2,575 $6,347,751
Block 16 & 20 Concrete Structure, Slab on Grade thru &
6 |including Podium + Plumbing & Fire Protection
BP6 Hamilton County / City of Cincinnati (Public) Costs| $8,539,304 $69,968 $66,996 $8,676,268
BP6 Cincinnati Parks Public Costs| $417,600 $281,461 $12,489 $711,550
BP6 Cincinnati Parks Private Development Costs| $512,096 $55,023 $23,750 $590,869
BP6 Carter/Dawson Private Development Costs $1,248,000 $95,452 $0 $1,343,452
BP6 Contract Subtotal $10,717,000 $501,904] $103,235 $11,322,139
7 |FW East & West Streetgrid
BP7 Hamilton Courty / City of Cincinnati (Public) Costs| $4,841,766 $666,559 $0 $5,508,325
BP?7 Cincinnati Parks Public Costs $0 $0 $0 $0
BP7 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP7 Carter/Dawson Private Development Costs $250,569 $0| $0 $250,569
BP7 Contract Subtotal $5,092,335 $666,559 $0 $5,758,894
8 |[Block 26, 16 & 20 Architectural & Mech & Elec
BP8 Hamilton Courty / City of Cincinnati (Public) Costs| $5,720,190 $138,882 $27,829 $5,886,901
BP8 Cincinnati Parks Public Costs $0 $0 $0 $0
BP8 Cincinnati Parks Private Development Costs| $0 $0) $0 $0
BP8 Carter/Dawson Private Development Cogts $62,810 $0| $0 $62,810
BP8 Contract Subtotal $5,783,000 $138,882 $27,829 $5,949,711

(continued next page)
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The Banks— Phase 1 Budget Crosswalk as of 4/30/10

Potential  [Forecasted Total
Approved Approved Change Construction
Contract Change Order Order Amount
BP# Description Amount (D) Amount (E) Amount_(F) (D+E+F)
10 [Signage
BP10 Hamilton County / City of Cincinnati (Public) Costs $368,900 $0 $0 $368,900
BP10 Cincinnati Parks Public Costs| $0 $0 $0) $0
BP10 Cincinnati Parks Private Development Costs $0 $0 $0) $0
BP10 Carter/Dawson Private Development Costs $0 $0 $0 $0
BP10 Contract Subtotal $368,900 $0 $0) $368,900
13 |2nd Street Water M ain & TBW Sanitary Sewer
BP13 Hamilton County / City of Cincinnati (Public) Costs $498,514 $0 $0 $498,514
BP13 Cincinnati Parks Public Costs $0 $0 $0) $0
BP13 Cincinnati Parks Private Development Costs $0 $0 $0) $0
BP13 Carter/Dawson Private Development Costs $0 $0 $2,670] $2,670
BP13 Contract Subtotal $498,514 $0 $2,670 $501,184
Project Totals - Construction $39,270,359, $2,212,566 $159,309 $41,642,234)
Potential  [Forecasted Total
Approved Approved Change Construction
Contract Change Order Order Amount
Components Amount Amount Amount (D+E+F)
Hamilton County / City of Cincinnati (Public) Costs $34,235,232, $1,175,613 $120,400 $35,531,245
Cincinnati Parks Public Costs $1,107,412 $304,261 $12,489 $1,424,162
Cincinnati Parks Private Development Costs $512,096 $55,023 $23,750 $590,869
Carter/Dawson Private Development Costs| $3,415,619 $677,669 $2,670 $4,095,958
Component Totals| $39,270,359 $2,212,566 $159,309 $41,642,234
Fiqure4

Note: Public/Private Cost Splits continue to be refined commensurate with hard-cost contract

amo

unts refinement.
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The Banks - Phase 1 Construction Budget, Figure 5, tracks all public costs, including the public
portion of Bid Package prices, change orders and potential change orders.

The Banks— Phase 1 Construction Budget as of 4/30/10

1 |Site Demalition $ 698900|$% 698,900 [ $ 698,900 $ (25123)| $ $ 673,777 $ 673777 ($ -1$ (25123

2 _|Partial Pile Package 505,000 505,000 505,000 (54,912) - 450,088 443,482 6,606 (54,912)|

3_|Piles& Soil Retention 4,200,000 4,200,000 3,510,188 (58,773) -] 3451415 3,434,936 16,479 (748,585)

4 _|Foundations, Underground Utilities & FW 5,681,210 5,681,210 5,681,210 401,553 23,000 6,105,763 5,865,408 240,355 424,553
Block 26 Concrete Structure, Slab on Grade through

5 _|& including Podium 3,794,500 3,794,500 3,871,260 37,459 2,575 3,911,294 3,692,932 218,362 116,794
Block 16 & 20 Concrete Structure, Slab on Grade thru

6_|& including Podium + Plumbing & Fire Protection 15,649,009 11,487,414 8,539,304 69,968 66,996 | 8,676,268 1,143,203 5,031,811 3,644,457 | (2,811,146)|

7 _|FW East & West Streetgrid 6,102,417 4,341,168 4,992,030 666,559 27,829 5,686,418 693,348 5,462,089 224,329 1,345,250

8 |Block 26, 16 & 20 Architectural & Mech & Elec 2,477,288 5,768,025 5,783,000 138,882 - 5,921,882 2,626,657 3,295,225 153,857

9 |utilties 11,482,236 6,991,000 4,197,381 [* - -] 4197,381 1,398,200 - 4,197,381 | (2,793,619)]

10 |Signage 368,900 368,900 368,900 368,900

11 |Freedom Way Central - 7,400,000 - - - - - -

13 |Plumbing 498,514 498,514 486,265 12,249 498,514
Subtotal - Construction $ 50,590,560 | $ 50,867,217 | $ 38,645,687 | [$ 1175613 | $ 120,400 | $39,941,700 | $ 3,234,751 $ 27,717,357 | $ 12,224,343 | $(3,525,51
Parking Grant 3,200,000 3,200,000 - - - - - 3,200,000 -
Soft costs 11,367,117 11,367,117 11,367,117 413,012 | 1,262,092 | 13,042,221 11,898,412 1,143,809 1,675,104
Economic Development Assistance Grant 12,000,000 12,000,000 - - - - - 12,000,000 -
Parks 10,750,000 10,750,000 - - - - 10,335,774 414,226 -
Owner's Contingency 2,874,513 2,597,856 - - - 3,234,751 | 2 (1,850,413) 1213518 | 1,850,413
Project Totals $ 90,782,190 [ $ 90,782,190 [ $ 50,012,804 | [$ 1,588,625 [ $1,382,492 [ $52,083921 [ $ 3234751 [$ 48101,131[$ 30,195895[$ -

Figure5
Note:

1) Thecontract for BP#9 was awarded in the amount of $7,119,556. The $4,197,381 shown here accounts for the Mehring Way
roadwork and utilities which were included in the Phase 1 budget. The total contract includes the removal of Ted Berry Way, the
construction of a portion of Main Street and some miscellaneous work which are all part of Phase 2 of the project.

2)  Owner's Contingency has been reduced to account for remaining grant allocations dueto bid savings. The remaining alocation may
be transferred to future bid packages and soft costs.
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PHASE 2A

The project team finalized the Phase 2A Sources and Uses budget and presented this proposed
budget to the Joint Banks Steering Committee (JBSC) on April 22, 2010. Upon receipt of the

JBSC recommendation, the Banks Project Executive, John Deatrick, will present this same

proposed budget to Hamilton County and the City of Cincinnati in early May 2010. The outcome
of this collective process will be reported in the May Monthly Report.

Refer to “The Banks — Public Parties Phase 2A Preliminary Estimate as of 4/30/10” for the latest
preliminary Phase 2 activity estimate information.

The Banks— Public Parties Phase 2A Preliminary Estimate as of 4/30/10

Uses

Range of Uses

BP #9 - Street Grid: Mehring Way, Ted

Berry Way & Main Street $ 6,500,000 - $ 6,500,000

BP #11 - Street Grid and Intermodal
Center: Freedom Way Central, Race

Street, Block 2 Intermodal Center &

Overbuild without the Podium 20,299,511 - _ 22,499,511

Subtotal Construction Uses $26,799,511 - $28,999,511

Soft Costs 5,627,897 - 6,089,897

Subtotal Soft Costs $ 5,627,897 - $ 6,089,897

Total Uses $32,427,408 - $35,089,408

Sources

Range of Sources

Federal Stimulus:

OKI Stimulus $ 1,500,000 - $ 1,500,000
Governor's Sitmulus 5,000,000 5,000,000
Intermodel Stimulus 10,200,000 10,200,000
Street Grid Stimulus 8,000,000 8,000,000
Subtotal Federal Stimulus 24,700,000 24,700,000

City 2,863,704 4,194,704
County 2,863,704 4,194,704
Subtotal Public Parties 5,727,408 8,389,408

Developer Contribution ! 2,000,000 2,000,000
Subtotal Public Parties & Developer 7,727,408 10,389,408
Total Sources $ 32,427,408 - $35,089,408

' The Developer Contribution is contingent upon exercise of Future Phase Trigger Notice as specified by MDA and will not be available during garage
construction. The public parties will potentially need to budget between $7,727,408 and $10,389,408 for th

The City and County are in the process of defining the potential scope relative to the Phase 2A project
and the preliminary estimate of costs associated with such scope.
The public parties have expended $1,125,297.90 in design costs for Phase 2

The Banks Phase 2 Contract Amounts, Figure 6, tracks the total Bid Package prices, which

includes “Public” (costs split between Hamilton County and City of Cincinnati), “Parks’ (costs
funded by Cincinnati Parks) and “Private Developer” (costs funded by Carter-Dawson, the Master

Developer).

The Banks—Phase 2 Contract Amounts as of 4/30/10

Bid Category |Scope Contractor Contract Amount
Bid Package No. 9

TC-24 Genera Trades Prus Contstrution $7,119,000
Bid Package No. 11

TC-25 General Trades TBD TBD

TOTAL TO DATE: $7,119,000

Figure 6
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The Banks Phase 2 Budget Crosswalk, Figure 7, separates all Bid Package prices (through

30APR2010), all change orders (thru 30APR2010) and all potential change orders (through

30APR2010) into “Public”, “Parks — Public”, “Parks — Private” and “Private Devel oper”
categories. The“Public” category includes garage, street grid and utility costs. The “Parks—
Public” category includes parks costs. The “Parks— Private” includes parks private devel opment
costs. The“Private Developer” category includes infrastructure associated/reimbursed by the
Master Devel oper.

The Banks— Phase 2 Budget Crosswalk as of 4/30/10

Approved
Contract Approved Potential |Forecasted Total
Amount, or CM Change Change Construction
Published Order Order Amount
BP# Description Estimate (D) | Amount (E)| Amount (F) (D+E+F)
9 [Mehring Way Relocation - EIm to M ain including utilities (Approved Contract Amount)
BP9 Hamilton County / City of Cincinnati (Public) Costs| $7,119,556 $0 $0 $7,119,556
BP9 Cincinnati Parks Public Costs $0 $0 $0 $0
BP9 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP9 Carter/Dawson Private Development Costs $0 $0 $0 $0
BP9 Contract Subtotal $7,119,556 $0 $0 $7,119,556,
11 |Block 2 Garage, Freedom Way Central & Race Street (CM Published Estimate’
BP11 Hamilton County / City of Cincinnati (Public) Costs| $30,446,923 $0 $0 $30,446,923
BP11 Cincinnati Parks Public Costs| $0 $0 $0 $0
BP11 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP11 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP11 Contract Subtotal $30,446,923 $0 $0 $30,446,923
12 |FW Upgrade, M ehring Demo, Suspension Bridge Ped Connection, Race Street Demo (CM _Published Estimate)
BP12 Hamilton Courty / City of Cincinnati (Public) Costs| $2,860,000 $0 $0 $2,860,000
BP12 Cincinnati Parks Public Costs| $0 $0 $0 $0
BP12 Cincinnati Parks Private Development Costs| $0 $0 $0 $0
BP12 Carter/Dawson Private Development Costs| $0 $0 $0 $0
BP12 Contract Subtotal $2,860,000 $0 $0 $2,860,000
Project Totals - Construction $40,426,479 $0 $0 $40,426,479

(continued next page)
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The Banks— Phase 2 Budget Crosswalk as of 4/30/10

Approved Potential  |Forecasted Total

Approved Change Change Construction

Contract Order Order Amount

Component Totals Amount Amount Amount (D+E+F)
Hamilton County / City of Cincinnati (Public) Costs| $40,426,479 $0 $0 $40,426,479|
Cincinnati Parks Public Costs $0 $0 $0 $0,
Cincinnati Parks Private Development Costs‘ $0 $0 $0 $0
Carter/Dawson Private Development Costs‘ $0 $0 $0 $0
Component Total s| $40,426,479 $0 $0 $40,426,479)

Figure7

Note: Public/Private Cost Splits continue to be refined commensurate with hard-cost contract
amounts refinement.
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ECONOMIC INCLUSION

The following activities with respect to economic inclusion were performed in April 2010 as
reported by Ellington M anagement Services, Inc.

The inclusion team continues to seek opportunities to increase the level of participation of Small,
Minority, and Women Owned Businesses on the project. Bid package #11 is an Ohio Department
of Transportation package with an 8% DBE participation goa and bids are scheduled to be opened
on May 11. We have endeavored to encourage certified Disadvantaged Business Enterprises
(DBES) to seek potential prime contractors with whom to partner.

During the month of April we experienced a marked improvement in reporting from contractors.
We are identifying fewer errors in both contracting and workforce forms. We are continuing to
work with individual contractors to ensure complete and accurate reporting.

The National Association for the Advancement of Colored People has challenged the veracity of
the numbers that are being reported. At question is the use of a Minority Business Enterprise
(MBE) to provide construction material on the project. The City of Cincinnati Office of Contract
Compliance (OCC) reviewed The Banks Project SBE Rules and Guidelines and industry practices
on “Commercialy Useful Function.” Findings support OCC's determination.  Further
investigation is underway to ascertain that the contractors actually implemented the approved
action plan submitted. At the completion of the investigation, the Inclusion Team will recommend
to the Project Executive what action, if any, should be taken regarding the policy and the specific
case.

The Banks project continues to exceed the 30% goal for Small Business Enterprise (SBE)
participation for construction. The actual SBE participation for construction through March 25,
2010 is 31.5%. In addition, Minority Business Enterprise (MBE) participation is 9.7%, and
Women Business Enterprise (WBE) participation is at 3.3% (See Attachment A).

Contractors committed to 10.8% and 10.7% DBE participation for bid packages #5 and #7,
respectively. The actual participation to date is 12.1% for bid package #5, and 11.8% for bid
package #7. The goal as established by the Ohio Department of Transportation (ODOT) for each
of the two bid packagesis 8%. The contractor DBE commitment for bid package #6 is 5.0%. The
participation to date is 6.4% . The goal for bid package #6 is 5% (See Attachment B).

The goal is 10% SBE participation for professional services. We are exceeding the goal at 11.19%,
and the MBE participation is 7.1% (See Attachment C).

The Public Parties set a combined minority and women workforce participation goal of 22%
measured in work hours. Workforce participation for minorities is 17.96% which includes
minority female hours. The total female participation is 2.08% for a combined participation of
19.19% (minority females are not counted twice) as reported by hours for September 1, 2008 —
March 25, 2010 (See Attachment D).

During the month of February 26, 2010 — March 25, 2010, employees on the Banks Project living
within the 15-County Cincinnati-Middletown Metropolitan Statistical Area (MSA) represented
79.60% of the workforce (See Attachment E).

Certified payroll and workforce forms were used to analyze the composition of the Banks Project
workforce with regard to residency. The analysis covered the period from December 2008 through
December 2009. Only information for workers active on site during the covered period was
analyzed. Analysis of data for a total of 642 workers active on the project during the covered
period revealed that 615 workers or 95.79% lived within the Tri-State (Ohio, Kentucky, and
Indiana). 468 workers or 72.90% lived within the Cincinnati-Middletown MSA. 142 workers or
22.12% lived within Hamilton County and 56 workers or 8.72% lived within the City of
Cincinnati. There are no local residency participation goals established for the Banks Project.

NOISNTONIJINONOD3 - Al NOILD3S
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CONSTRUCTION MANAGER REPORT

THE FOLLOWING REPORT ISFROM THE CONSTRUCTION MANAGER:
e Construction Manager detailed report for April.
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APPENDIX A

PROJECT SCOPE DESCRIPTION

The Central Riverfront Intermodal Transit Facility, and the Freedom Way structural bridge
deck, utility infrastructure and traffic control (i.e., the “Project”) is the design and construction
of multiple structured public parking facilities and related public infrastructure improvements
including, but not limited to, site development, streets and sidewal ks, public utility distribution,
structural elements, mechanical, electrical and plumbing systems, interior and exterior building and
parking systems and fixtures, fire and security systems, interior and exterior pedestrian and vehicular
traffic control and access systems, landscaping and related improvements. The overall Project will
be planned, designed and constructed in multiple phases or parts over a period of several years. This
Project is executed through the efforts of Hamilton County, the City of Cincinnati, and the
Development Manager, Carter Dawson. Hamilton County has retained THP Limited, Inc. for
Central Riverfront Intermodal facility design services. The City of Cincinnati has retained Burgess
& Niple for Freedom Way structural bridge deck, utility infrastructure and traffic control design
services. In addition, Hamilton County has retained Messer Construction for construction
management services.

Phase 1 of the Project includes the Central Riverfront Intermodal facility between Second Street
(to the North), Mehring Way (to the South), Walnut Street (to the West) and Main Street (to the
East).

[l DRIVE AISLES RIVERFRONT PARKING
MASTER PLAN

OCTOBER 19, 2007

Il PEDESTRIAN WALKS

OVERALL PLAN
489 LEVEL m

SCALE: 1" = 2500"

Central Riverfront Intermodal Transit Facility— Phase 1
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Phase 1 of the Project also includes Freedom Way West (between EIm Street and Vine Street) and
Freedom Way East (between Walnut Street and Main Street).

Riverfront Street Grid

Freedom Way
(BP T)underway

—r———— Race Street/ Theodore M Berry Way | Mehring Way
Freedom Way Construction
Potential Stimulus Package (BP9, 11)

The Phase 1 Work Scopeis organized into the following Bid Packagesto facilitate the logical
sequencing of design and construction in a “fast-tracked” manner:

Bid Package (BP) No. 1 - Site Demolition CLOSED

o Trade Contract (TC)-01 Genera Trades (site and field office set-up)

o TC-02 Demolition (demolition of abandoned stadium foundations and backfill to achieve a free-draining
site)

e TC-03 Site Surveying - Withdrawn / Not Required

Bid Package No. 2 - Partial Pile Package CLOSED
e TC-04 General Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4)
e TC-05 Auger Cast Piles for Freedom Way East

Bid Package No. 3 - Piles and Soil Retention CLOSED

o TC-06 Genera Trades (Selective demolition) - Not Required (work re-allocated to BP No. 4)

o TC-07 Auger Cast Pilesfor Blocks 26, 16, & 20

o TC-08 S0il Retention (permanent retaining wall along Walnut Street and temporary retaining wall along
Main Street) - Not Required (work re-allocated to BP No. 4)

NOILdIbNIS3AA 3d0IS 103rodd - V XiIadN3addV
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Bid Package No. 4 - Foundations, Under ground Utilities, and Freedom Way PUNCH LIST IN PROGRESS

e TC-09 General Trades (Permanent and Temporary retaining walls on Walnut & Main, Selective Demo
for Tie-ins, Site fencing, Site Maintenance, Installation of Pile Caps for Block 26, Structure supporting
Freedom Way East and West), Intermodal facility Equipment (- previously TC-18)

e TC-10 Auger Cast Piles (ACP for Freedom Way West)

o TC-11 Resteel-Material (fabricate and deliver reinforcing steel for pile caps, Freedom Way East & West
structures)

o TC-12 Resteel-Labor (install the reinforcing steel from TC-11)

e TC-13 Hoisting (Tower crane for Block 26)

e TC-14 Support Deck Forming (Forming, wrecking, & reshoring of the 500 ft. level under Freedom Way
East)

e TC-15 Flatwork Package (Pump, Place, Finish of 500 ft. level under Freedom Way East)

e TC-16 Site Utilities & Underground Plumbing (Underground storm and sanitary for Blocks 26 & 16,
miscellaneous site utility relocations)

e TC-17 Site Electric (Temporary electric for the tower crane)

Bid Package No. 5 - Block 26 Intermodal facility Structure (ODOT) PUNCH LIST IN PROGRESS

o TC-18 Genera Contractor (concrete columns/walls from pile caps to 500 ft., slab on grade, structural
deck at 500 ft. level, columns/walls from 500 ft. to underside of podium, includes reinforcing steel, deck
form, flatwork)

Bid Package No. 6 - Block 16 & 20 Concr ete Structur e, Slab-on-Grade (ODOT)UNDER CONSTRUCTION

e TC-20 General Contractor (concrete columns/walls from pile caps to 500 ft., slab on grade, structural
deck at 500 ft. level, columng/walls from 500 ft. to underside of podium, includes reinforcing steel, deck
form, flatwork, masonry, metal fabrications, expansion joint seals, waterproofing, painting, striping,
elevators, plumbing, utility vault (permanent electric for Phase 1), PhaselA gas main,lines, fire
protection systems for Blocks 26, 16, and 20)

Bid Package No. 7 - Freedom Way East & West Streetgrid (ODOT) PUNCH LIST IN PROGRESS

o TC-19 Genera Contractor (concrete structural deck, reinforcing steel, waterproofing, road overlay,
sidewalks, tree pits, electric duct bank)

Bid Package No. 8 - Block 26, 16 & 20 Architectural & MEP UNDER CONSTRUCTION

e TC-21 General Contractor (traffic equipment, doors/door hardware, door frames, store fronts, curtain
walls, stairs and enclosures, handrails, ornamental metal's, duct bank for Mehring Way & Ted Berry Way
utility infrastructure, Main St. remediation, temporary headhouses, painting, firestopping, paving and
striping, cashier booths, fire protection systems, parking, access and revenue control systems)

e TC-22 Mechanica HVAC

o TC-23 Electrical (electric and lighting)

Bid Package No. 9 —Mehring Way and Freedom Way Central (ODOT) UNDER CONSTRUCTION

e TC-24 General Contractor (Mehring Way realignment, bike trail, EIm/Ted Berry Way intersection, Ted
Berry Way/Roebling Approach reconfiguration, Mehring Way/Ted Berry Way utilities, EIm St. sidewalk
remediation, surface parking restoration)

Bid Package No. 10 —Signage & Tree Pits UNDER CONSTRUCTION

e TC-27 General Contractor (Garage vehicular directional signage. Pedestrian wayfinding signage,
elevator signage, emergency exit signage, tree grates, tree pit soil)
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Bid Package No. 11 — Freedom Way Central ouT TOBID

e TC-25 Phase 2 garage structure, HVAC, electrical and lighting, Freedom Way Central, Race St.
sidewalks, Freedom Way East and West headhouses, 2" St. pavers and remediation, Ted Berry Way
west removal

Bid Package No. 12 — Final Street Grid | mprovements IN DEVELOPMENT
 Scope and trade contracts to be developed. Race St. terminus, Roebling pedestrian access connection to
Ted Berry Way, existing Mehring Way removal and remediation.

Bid Package No. 13 — Second Street Water Main and Ted Berry Way Sanitary Sewer UNDER
CONSTRUCTION
« TC-26: General Contractor: 2™ Street water main and Ted Berry Way sanitary sewer

APPENDIX B

STAKEHOLDERS

Coordination on the Cincinnati Riverfront park project, the Mehring Way Relocation project, and
coordination with utilities including

CITY OF CINCINNATI RIVERFRONT PARK

e Cincinnati Riverfront Park (CRP) Phase |A —Walnut Street Fountains and Stairway (Block 21)
Auger Cast Piles contract work executed and building permit issued. Foundation test piles
installation began in February.

e U.S. Army Corps. of Engineers authorized Sasaki to perform design and bid documents for CRP
Phase IB — Walnut Event Lawn (Block 20B Landscape | mprovements).

e The Park Board shared that Block 20B and 21 are projected to be advertised in June 2009.

o Alist of Sasaki/THP/B&N coordination issues continues to be coordinated with the IDMA
Team, including the design parameters of the Mehring Way wall, expansion joint coordination,
and the intermodal facility entrance/exit layout.

e  The C-D access easement from City Parks to facilitate public access to the south side of the
Block 16 Private Development on Block 16B is being incorporated into the property
Declaration.

e The Park Board is represented at the bi-weekly OACM and Project Design meetings.
MEHRING WAY RELOCATION

e Mehring Way design drawing work continues.

e Mehring Way design coordination continues with the intermodal facility south wall and with the
CRP interface.

e The City of Cincinnati is represented at the bi-weekly OACM and Project Design meetings.
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UTILITY COORDINATION

Utility Coordination meetings are scheduled for every other week on an as needed basis. Key Issues
include:

Cincinnati Water Works

e Cincinnati Water Works and the Developer have coordinated the concept of an “in the
ground” option running in the southern sidewalk of the Transit Center. The public waterline
will run vertically in the transit center north of the “property line” and penetrate the north wall
of theintermodal facility into the ceiling plenum of the P1 level. The Developer of Block 26
will take the waterline from this valved location to the meter rooms. Block 16 will be
serviced from existing in-ground water mains at Walnut and Main Streets. The development
must be served by public fire hydrants, locations designated by the Cincinnati Fire
Department.

Block 1 and Block 2 of Banks future development have water provided by a similar CWW
installation of awater main in the transit center coming from the west.

Water mains will be installed along the realigned Mehring Way with lines connecting Mehring Way

to Walnut and Vine Streets.

Electric Power

e Duke Energy and the Developer have coordinated the concept of the overbuild development
locating their transformers and switch boxes internal to the project along the private service
drive. The intermodal facility transformer will be located in a sidewalk vault at east side of
Block 17.

Primary feeds through the public duct bank will be concrete encased, continuing up to the individual

transformers. A structureis planned in the middle of the E-W direction of Freedom Way on the

south side with conduit running west to existing manhole at Freedom Way and Walnut Street. Six 6-

inch conduits will run north and south to serve Blocks 26 and 16. A room will be created in the P1
level of the intermodal facility to serve as “manhol€e’ for the Freedom Way structure.

Storm & Sanitary

e The Developer isresponsible for the cost of the sanitary and storm lines down to connect
above the P2 Level dab-on-grade. Sanitary and storm from this clean-out connection just
above 489 to the new and/or existing mains would be by the public parties. Maintenance of
these distribution lines, under the dab, will be maintained by the Developer.

Data/Telecom

e A Data/Telecom conduit duct bank is shown in the right-of-way for these lines. The
Developer does not need roomsin the Intermodal Facility, but instead will locate the
Data/Telecom rooms in the Phase 1A and Phase 1B-Office development.

Gas

e Natural gas shall be suspended under Freedom Way. The gas main serving Block 26 will
terminate at the meter room on the north side of the parking deck ramp at the P1 Level. The
gas main for Block 16 will terminate in the designated meter rooms.  Gas mains will be
installed along the realigned Mehring Way with line connecting Mehring Way to Walnut and
Vine Streets.
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PERMITTING COORDINATION

Permitting Coordination meetings are scheduled for every other week on an as needed basis. Key
Issuesinclude:

e The City of Cincinnati facilitates bi-weekly Code Task Force meetings to continue to address
various aspects of Building Code coordination related to the mixed-use occupancy nature of The
Banks project, particularly in regards to how the public intermodal facility permitting and code
issues need to be coordinated with the overbuild, and the overall permitting and code issues
affect the below podium work.

e The code coordination meetings are also used as an opportunity to address the public utility
companies code issues related to providing utilities to the project.

e Building Permit Status:

- There are no outstanding Building Permit issues to report at the close of April 2010.

SUIATOHIMVYLS - 9 XIaN3ddV



cL_

DAWSON
CARTE Company

>
APPENDIX C E
GLOSSARY OF ACRONYMS 4
ARRA American Recovery and Reinvestment Act E
B&N Burgess & Niple (o]
BIM Building Information Modeling GI1
BP Bid Package 5
CD Carter-Dawson g
CM Construction Manager >
DBE Disadvantaged Business Enterprise 3
DOTE Department of Transportation Engineering (City of Cincinnati) 2
ED Economic Development (City of Cincinnati Committee) >
EMS Ellington Management Services g
EPA Environmental Protection Agency g
ERC Employee Readiness Committee (City of Cincinnati & Hamilton County) E
FWE Freedom Way East /]
FWW Freedom Way West
GCWW Greater Cincinnati Water Works
IDMA Infrastructure Development Management Agreement
JBSC Joint Banks Steering Committee
MEP Mechanical, Electrical, Plumbing
MBE Minority Business Enterprise
MOT Maintenance of Traffic
MSD Metropolitan Sewer District
OACM Owner, Architect, Construction Manager
OoDOT Ohio Department of Transportation
P&R Pricing & Review
PPA Public Partnership Agreement
PS&E Plans, Specifications, & Estimate
SBE Small Business Enterprise
TC Trade Contract
THP THP Limited, Inc.
TBMS The Banks Master Schedule
MSP McGill Smith Punshon, Inc.
UDRB Urban Design Review Board
USACE U.S. Army Corps of Engineers

WBE Women Business Enterprise
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